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By working around the clock, we helped 440 businesses in our community keep 
5,300 employees on the payroll with $46 million in SBA Paycheck Protection Program 
loans. Locally, no one did it better. Working hard. Getting it done. It’s what we do. 

Paycheck Protection Program funding: simply put, we delivered!
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Celebrating its 30th anniversary, Shafer’s Collision Repair Center is intent 
on serving the community for years to come as a family-owned business
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“This hospital saved 
my husband’s life.”
When Michelle’s husband, Van, had a life-threatening brain infection, the fear 
and uncertainty about his health was overwhelming. But that changed when 
they turned to Hendricks Regional Health.

 
“The kindness, the expertise, the support — these people came together for 

my family in an extraordinary way. I can’t put into words the gratitude I feel for 
Hendricks. We are so thankful we landed here.” 

 
Expert, extraordinarily safe care when you need  it most. Learn more about  our 
world-class services at ThisIsHendricks.org.
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Humor: Too much time on my hands
By Gus Pearcy

Marketers are having a heyday during the 
COVID pandemic of 2020. For four months, 
they have had a captive audience looking for 
anything to take their mind off of disease. Now 
if they could just figure out a way to get people 
to come out of their hidey-holes.

However, the fervor concerning race 
relations protests has created some interesting 
opportunities for the big brands.

Smart marketers know they can make hay 
if they address the racist problems of their 
brand and then “re-brand.” We applaud them 
for these changes, rather than wondering what 
the hell the companies were thinking 100 years 
ago. Now that’s a pretty good trick.

For instance, the female musical trio The 
Dixie Chicks have removed “Dixie” from 
their name addressing the Black Lives Matter 
protests. They are now just The Chicks. Once 
they realize how offensive “chicks” is to today’s 

females, they will become “Artists formerly 
known as The Dixie Chicks.”

Yes, it sounds dumb, but look at all the free 
publicity the group is receiving. It makes you 
wish you had something offensive in your 
brand that you can now remove and be “woke.”

Don’t misunderstand, these reactions 
to the killing of George Floyd are probably 
something that should’ve happened 50 years 
ago. Personally, I feel bad for not cringing 
every time I ate pancakes.

That these monumental changes happen now 
in the age of social media during a lockdown 
pandemic gives them extra coverage. Syrup 
bottles, rice and Eskimo Pies are all suddenly 
unacceptable. Everyone is talking about how 
HBO removed “Gone with the Wind’ for a few 
hours or how it almost makes you wish for an 
offensive brand name so you can benefit from 
all this change publicity. Somebody’s making 
buku bucks on all this change. 

Here are some suggestions for other brands 
that could use a brand overhaul. Please send 
checks directly to me.

Salesforce is an aggressive name, isn’t 
it? Perhaps they should drop the “force” to 
something softer like Sales-puffs. 

PayPal seems a little presumptuous. Change 
it.

Corona, the beer, has no choice but to 
change its name.

All these opportunities are not lost on 
marketers. Have you noticed that none of the 
stories have declared new names or designs? 
Those will come on another news cycle.

Gus Pearcy is a contributing columnist to 
the Hendricks County Business Leader. He 
may be reached at (317) 403-6485 or  
gus@icontimes.com
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Thank you, 
Tom

Last week, Tom Klein re-
signed from Avon as town 
manager after 22 years. The 
only administrator Avon has 
known. Klein was at the helm 
as Avon became the town it is 
today.

Klein led the charge to ease 
congestion with road improve-
ments and roundabouts. He 
had a vision to preserve the 
natural character and beauty of 
the area with trails, Town Hall 
Park and the Avon Town Hall. 
He directed the effort to make 
Avon a Tree City USA, the first 
in Hendricks County. 

Avon wouldn’t have a World 
War II Memorial Park or the 
Avon Farmers Market or the 
shelters in Town Hall Park, if it 
weren’t for him. Klein brought 
Frisbee golf to Avon and peti-
tioned the Metropolitan Plan-
ning Organization for more 
than $100 million in federal aid 
for better roads and two major 
bridges over the Big Four-CSX 
rail yards.

More importantly, Klein had 
a passion and commitment for 
his adopted hometown. His 
zeal to create community is 
likely his greatest gift to Avon 
residents.

Avon is the 17th best place 
to live in America because of 
the work of Tom Klein over 22 
years of service. The Hendricks 
County Business Leader thanks 
Klein for all the support over the 
years. We wish him and his fam-
ily the best in future endeavors.

OPINION

Toothpaste out of the Tube
By Susan Rozzi

Ever said something you regret? It happens 
to us all. It makes me think of the analogy of 
words and toothpaste. Once the toothpaste is 
out of the tube, it’s virtually impossible to put 
it back in. Once our words leave our mouth, it 
is virtually impossible to take them back. It’s a 
great visual and way to remember to be cau-
tious about what we say!

The problem is that sometimes it’s hard 
to know when our words have gone astray. I 
once served on a committee that completed 
the majority of its work via email. After work-
ing together for several years, we added a new 
member. After the first set of emails the new 
member received, she called me quite con-
cerned. 

She told me that she felt our communica-
tion was very critical and didn’t take every-
one’s opinions into consideration. I was caught 
off-guard because this committee had such a 
strong history working together. Looking at 
the emails with a fresh perspective, I realized 
the committee had gotten in the habit of short 
sentences or phases. 

Because of their history with each other, a 
great deal could be communicated with just 
a few words. To the new committee member, 
the communication felt critical. Further, the 
committee had a habit of deferring to different 
members based on their expertise and prior 
knowledge which could have made it feel like 
they weren’t all expressing their opinions. 

After talking through the emails with the 
new committee member, she agreed to give 
the committee a bit more time. Several weeks 
later, she emailed me, “Great committee, gets 
so much done and has fun at the same time! 
LOVE IT!” The context of the “normal” com-
munication for our committee was difficult to 
grasp by the new committee member.

I facilitate a temperament assessment for 
teams called Real Colors. It helps team mem-
bers know they are naturally wired to respond 
to situations and people. We often complete a 
communication preferences activity in which 
members explore how they like to be commu-
nicated with and how they like to communi-
cate with others.  It is often an eye opening 

experience for them because they realize ev-
eryone does not communicate in the same way 
which can lead to miscommunication. 

Have you thought about how you commu-
nicate to others? What is the first thing you do 
when someone comes in the room? Do you ask 
them how their day is going or do you launch 
right into business? When there is an impor-
tant issue to be discussed, do you prefer email 
or a phone call? When asked for your opinion, 
can you answer immediately or do you need 
time to think about it? As leaders, it is impor-
tant to know your communication style as well 
as the communication style of those you are 
leading. It will help you keep more toothpaste 
in the tube!

Susan Rozzi is the president of Rozzi 
and Associates, a leadership and 
organizational development company 
helping good leaders become 
great. Contact Susan at susan@
rozziandassociates.com.

More importantly, 
Klein had a passion 

and commitment 
for his adopted 

hometown. His zeal to 
create community is 

likely his greatest gift 
to Avon residents.
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LET US BOOK YOUR 2020 
EVENT OR WEDDING!

DANVILLE | 1900 East Main St.  
317-718-6153 

www.4HComplex.org

The 33,000 sq. ft. Hendricks County 4-H 
Fairgrounds and Conference Complex  
is designed to meet any of your social  
meeting needs:  banquets, meetings,  
seminars or wedding events - we can  

do it all! Our friendly and knowledgable  
staff are ready to make your event  

worry-free and memorable!

$50 OFF
Rental of $150  

or more
Must present coupon at time  
of order.  Expires 12-21-20.
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Celebrating its  30th anniversary, 
Shafer’s Collision Repair Center  
is intent on serving the  
community for years to come  
as a family-owned business

COLLIDING WITH 
COMMUNITY

Suzanne and Carl Shafer inside the spray booth in their repair shop in Danville. They have been in operation 
for 30 years, but have only been at the new location since September, 2017. (Cover photo by Eric Pritchett)
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By Stephanie Dolan

It’s difficult to say what it is that makes up a 
community. Is it the people? The places? Or a 
combination of both that somehow makes up 
the look and feel of a place, giving it a special 
flavor all its own?

Shafer’s Collision Repair Center can be 
found at 1475 E. Main St. in Danville. Owned 
and run by Carl and Suzanne Shafer for 30 
years, the center spent its first 27 years in 
Avon before outgrowing its old location.

“The biggest thing about us is that we love 
the community,” Suzanne Shafer, 57, said. 
“Danville has provided a real sense of com-
munity.”

The Shafer’s can only laugh about the fact 
that their 30th anniversary hit right in the 
middle of the Coronavirus lockdown.

“Our anniversary is April 30,” Carl, 60, said. 
“This happened right in the middle of the 

COVID shutdown,” Suzanne added. “We had 
a cake and then one of our clients brought in 
a cake, but we haven’t got around to celebrat-
ing with our customers yet.”

“We’re waiting to see how everything pans 
out first,” Carl said. “We may not do anything 
until the 31st year. States are re-quarantining, 
and everyone is all up in arms. There’s just no 
love out there right now.”

But, the couple is doing “30 Years in 30 
Minutes” every Thursday at 3:30 p.m. on 
Facebook.

“And if I ever feel comfortable and get good 
at it, we might just keep it going,” Carl said. 

“Yeah, if we could just get the technology 
down we’d be great,” Suzanne said.

Carl grew up in an automotive household. 
His dad worked on cars for a living, but he 
became ill and passed away when Carl was 
12. That’s when his brother took over, show-
ing Carl the ropes and continuing to get him 
hooked on cars. Now, it’s in his blood. 

“People are still driving and wrecking cars,” 
he said. 

Shafer is in the midst of loosening the reins 
on his business’s Coronavirus lockdown. 

“We don’t let vendors come in yet,” he said. 
“We have a place where they get their checks 
outside. But we’ve lightened up in stages. On 
July 1, we’re officially unlocking our doors. 
This has definitely been one of the weirdest 
parts in 30 years of business.”

To this point, customers often come to the 
door and just knock. Others will call from the 
parking lot. At that point a technician will 
come out to assess a problem.

“I’d say we’re in stage three with stage four 
being opened, so that people can just walk in 
and talk to us,” Carl said. “But we’ll still go out 
with them, or let them come in and sit in a 
chair with us – at least six feet away of course. 
We’re probably going to have eight more 
stages until everything is fully open - vendors 
and everything.”

What makes Shafer’s different from other 
body shops?

“My relationship with the customer,” Carl 
said. 

“I asked each of our kids,” Suzanne said. “I 
asked them ‘if you were going to going to talk 
to a reporter, and you were asked what is spe-
cial about dad’s businesses, what would you 
say?’”

The Shafers have three children. 
“One said ‘Dad always makes sure people 

are taken care of,’” Suzanne said. “The next 
said ‘No matter the problem or issue, dad al-
ways takes care of it and makes sure people 
are happy,’ and the last one said ‘People al-
ways know they can trust dad.’”

Family is important to the Shafers, and 

– while they were a couple attended high 
school together – they didn’t get together un-
til after that.

“We’ve known the Shafers for 18 years,” 
Ginger Davis said. “Our son just turned 35, 
and he actually worked for Carl his last two 
years of high school.”

Davis is an administrator for Avon Middle 
School North.

“We take our vehicles to Carl for every-
thing,” she said. “Even if it’s insurance work 
we take it to Carl. He’s great, and he gets 
us good prices. He goes above and beyond. 

There’s not enough good things to say about 
him. It’s a joke that I should get the family dis-
count.”

“It’s ironic that we went to the same high 
school, and I didn’t know him,” Suzanne said. 
“But I did know his cars.”

Suzanne only recently decided to pursue a 
lifelong dream of becoming a flight attendant. 

“I’ve been doing it for a year now,” she said. 
“Although, the last time I got to get on a plane 
was in March. My parents actually talked me 
out of my first job offer from a local charter 
company many moons ago when ATA was in 
business. Carl said it was the only thing he’d 
heard me say I regretted not doing. I love it. 
It’s not a traditional job by any means.”

Suzanne said she loves the people, and 
there’s always someone interesting on board.

“I also love the travel and the travel ben-
efits,” she said. “We now get our benefits 
through it. As someone who’s been self-em-
ployed for three decades, that’s huge. I love 
the people I work with, and I’m fortunate to 
work with an Indianapolis-based company, 
so I get to live at home.”

And, when she is at home, she’s helping 
Carl out at the shop.

“The huge difference is that we’re an inde-
pendent shop,” Suzanne said. “We place the 
value on the customer and the relationship. 
Some other shops are just about how many 
cars they can get through, and they don’t care 
about those relationships.”

“I feel really blessed at this point,” Carl said.  
“We will still be in biz 10… 20… 30 years from 
now, and I’ll still be involved in some way, 
shape or form. That’s where we’re headed. We 
want to be a family-owned business.”

COVER STORY

Getting to know 

Carl &  
Suzanne  

Shafer

Do you have pets? 
“We have three,” Suzanne said. “We 
have Edgar Allan Poe-dog, Panther 
the cat - also known as Pest Control 
because he proudly brings dead 
critters to the back door and then 
comes in to have real food – and we 
have George Macy the snapping 
turtle.”

Do you have a favorite movie?
“My favorite type of movies are 
action,” Carl said. “I don’t stay away for 
movies,” Suzanne added. “I can watch 
a movie about 10 times and finally see 
the whole thing.”

Do you have a favorite book?
“Gun Ho,” Carl said. “It’s meant for 
business people on how to run an 
efficient business.” 

What is your favorite Hendricks 
County charity?
“I would say there’s two,” Suzanne 
said. “Family Promise and Sheltering 
Wings.”

Who or what inspires you?
“My dad and my brother, Kenneth 
Lee Shafer,” Carl said. “God has always 
put the right person in my life for 
knowledge and to show me the way.”

The biggest thing 
about us is that we 

love the community.
-Suzanne Shafer

“ “
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Need space for 
those special 

team-building 
meetings?  

Like us on Facebook!

2230 Stafford Rd, #101
Plainfield, IN

317.837.1717 
Chicagospizza.com

Give us 
a call!

By Jeff Binkley

Municipal bonds are debt instruments 
issued by state and local governments. 

Their principal and interest are paid 
from tax revenues that states and other 
municipalities receive from residents and 
business owners within those states and 
municipalities. But what happens to the 
capability of those bond issuers to pay in-
terest and principal when tax revenues 
dry up?

Some of the states and municipali-
ties hardest hit by the coronavirus have 
already seen their existing bond issues 
plummet in value. National municipal 
bond funds plunged over 18% in value in 
just 10 days back in March as the full ef-
fect of the coronavirus and its ancillary 
effects were starting to make themselves 
evident to bond traders. 

Then the Fed stepped in and created 
the municipal liquidity facility, allowing it 
to directly buy up to $500 Billion dollars 
in munis from states and cities that met 
certain population criteria.  Much of the 
muni market recovered then.  But the fa-

cility only covered cities with more than 
one million people and counties with 
more than two million people.

Now as states have started to open 
back up, munis have improved a little bit 
more.  But what happens if states have to 
shutdown again?  What if the revenues 
pre covid the states were counting on to 
pay the debt service and principal of their 
bonds doesn’t come back?  

Muni bonds have been a conservative 
and prudent place to diversify funds away 
from the perceived volatility of the stock 
market.  But be aware of the potential 
risks inherent in muni bonds, especially 
now when the source of their revenues, 
tax receipts take a hit as substantial as 
what state and cities are taking right now.

MONEY MATTERS

Covid-19 can make even 
municipal bonds sick

Jeff Binkley is the Founder  
and Managing Director of Binkley 
Wealth Management Group. He can 
be reached at Jeff@thebinkleygroup.
com or (317) 697-1618.

“Some of the states and municipalities 
hardest hit by the coronavirus have 

already seen their existing bond issues 
plummet in value. National municipal 
bond funds plunged over 18% in value 
in just 10 days back in March as the full 

effect of the coronavirus and its ancillary 
effects were starting to make themselves 

evident to bond traders. ”
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By Gus Pearcy

Washington Township Parks and Recreation unveiled an 
ambitious plan for the newly acquired Murphy Park includ-
ing a $15 million aquatic center.

The 43-acre piece of land near the corner of county roads 
625 E. and 100 S. will also be home to an inclusive play-
ground, trails and an activity pond in future development 
phases. The aquatics center will have the largest wave pool in 
central Indiana and one of only four in the state. It will also 
have a water slide tower, an activity pool, and a large deck 
that can be used in the winter for the skating rink. Plans call 
for a pedestrian walkway connecting the park to the Avon Ju-
nior Athletics Association Fields across the road.

Parks Director Lora Helmick is holding public input ses-
sions. She told a smattering of residents that the plan came 
together two years ago after repeated requests for a pool or 
water park. After extensive study and planning, the plan for 
Murphy Park emerged.

Helmich said the plan for an inclusive playground — the 
only one in Hendricks County — would serve children of all 
abilities. There are features that will help children with dif-
ferent sensory needs. She heard about it at a recent parks 
conference because children learn valuable life abilities from 
playgrounds.

“From the second I heard some of the statistics of adults 
with disabilities that are more likely to get fired from a job 
or have issues interacting or having relationships, the more 
I realized that this is something we really need in our com-
munity,” Helmick said. “We’re hoping to include features for 
physical, sensory processing, visual, hearing and emotional 
disabilities.”

She gave an example of a merry-go-round that could ac-
commodate wheelchairs with an awning to help children 
process the sensory perceptions.

She added that eventually she’d like to form a council of 
parents with children of all abilities.

Washington Township Trustee Don Hodson said the $15 
price tag for the aquatics center would be bonded out. It will 
be the first time his administration has attempted a bond, 
paying cash for everything for the last decade. That includes 
the $1 million for the former site where the Murphy brothers 
raised and sold lab mice for biomedical research

“The average home in Washington Township assesses at 
$250,000,” Hodson said. “So I asked my financial advisor, 

based on that figure, on a 15 year loan, what would be the 
taxpayer cost. It comes out to $49 a year, which is basically 
$4 a month.”

Helmick’s plan estimates the aquatic center — built for a 
capacity of 1,200 patrons — could be self-sustaining in three 
years. If the bond is let this fall, the aquatics park could be 
open as soon as Memorial Day of 2022.

The Washington Township Advisory Board will be taking 
up the issue of a bond at a monthly meeting this fall after 
consideration of the economy affected by COVID-19.

Aquatic park on slate for Avon
This is a rendering of the water park being considered for Washington Township’s Murphy Park on C.R. 625 E. There are plans for the largest wave pool in Central Indiana, a slide tower with multiple body slides, and an activity pool for toddlers.

Plans for this 43-acre tract of land in Avon include a $15 million water park. The buildings are currently being used to train firefighters.  
The future park is near the AJAA ball fields.



Join us for a Hendricks County 

Business Leader’s Cover Party

Thursday, July 9 
4:30-6:30 pm
Avon Gardens  

6259 E County Rd 91 N, Avon 

Save
 Date

the

Join us for the Hendricks County Business Leader’s July Cover Party. Enjoy wine and hors d’oeuvres 
and mix with colleagues and your peers from throughout Hendricks County during this fun and 
casual after-hours business affair as we honor our March, April, May and June cover subjects.

Food

Fun

Networking

RSVP to Catherine Myers at Cathy@icontimes.com  
or call (317) 918-0334.

presented by
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With over 20 years of experience in
commercial banking, Kathy Spencer-Ellis
is committed to helping your business
move to the next level.

Offering a solutions-oriented approach
and unmatched personal service, she
will bring professional solutions that
work for you and your business.

Stop by or call Kathy today!

317-754-2896
kspencer-ellis@homebanksb.com
www.homebanksb.com

         Visit our new 
     Plainfield location 
990 W. Main St.

Kathy Spencer-Ellis
VP/Commercial Lender

By Scott Flood

Following a few simple, easy-to-re-
member bits of advice can make every-
thing you write far more communica-
tive and effective.

1. Communicate, don’t complicate. 
Write to ensure that your message is 
conveyed and understood, rather than 
to impress the recipient. Choose famil-
iar language, basic words, and simple 
sentence structure.

2. Abolish semicolons. Most peo-
ple use semicolons incorrectly. If you’re 
tempted to use one, reword the sen-
tence or break it into two sentences.

3. Limit syllables. It’s important that 
everyone who reads your writing un-
derstands the meaning. It isn’t a matter 
of “dumbing down”– it’s making sure 
you communicate effectively. 

4. Keep it conversational. Skip the 
fancy style in favor of writing the way 
people talk. It really is okay to start 

sentences with conjunctions and end 
them with prepositions, because people 
do that in conversations. Memos, bro-
chures and websites are more effective 
when they don’t sound like grammar 
lessons.

5. Use you. Unless you’re penning 
an English paper, use the second per-
son (you) in your materials. Instead of 

saying “system users can save time and 
money,” say “you can save time and 
money.” You’ll do a better job of con-
necting with the reader, and at a sub-
conscious level, the reader will believe 
you’re speaking directly with him or her.

6. Read it aloud. Before you send 
an email or a memo, read it out loud. 
If you get through it without stumbling 

and it sounds good, it’s probably well-
written. But if you find yourself tripping 
over sentence structure or gasping for 
breath, rewrite it and try again.

7. Edit, edit, edit. Most skilled 
writers put as much effort into edit-
ing as into their first drafts. Each time 
you read what you’ve written, look for 
changes that will improve it. If you have 
time, walk away from it, and look at it 
again after lunch or in the morning. You 
may be surprised at how much better it 
reads with a few fixes.

Seven simple ways to improve your writing
THE PERSONAL TOUCH

“Before you send an email or a memo, read it out 
loud. If you get through it without stumbling and it 
sounds good, it’s probably well-written. But if you 

find yourself tripping over sentence structure or 
gasping for breath, rewrite it and try again.”

Scott Flood creates effective copy for 
companies and other organizations. 
You’ll find more articles at sfwriting.
com. ©2019 Scott Flood All rights 
reserved.



Leadership Hendricks County is a not-for-profit organization whose mission is to seek, prepare, involve and sustain leaders from diverse backgrounds to 
address community and countywide changes. Since 1993, Leadership Hendricks County has given citizens the background and inside information they 
need to take on effective leadership roles in the Hendricks County community. To learn more about Leadership Hendricks County or leadership training 
for your organization, email admin@leadershiphendrickscounty.org or visit our website at www.LeadershipHendricksCounty.org.

Looks at Local Leaders
Each month, the Business Leader focuses on how Leadership Hendricks County delivers the skills local residents need to provide leadership in our communities.

Creating and negotiating solutions
Imagine you’re the president of a 

local town council. You just dis-
covered that a company in Virginia 
is seeking a location for its new 
engineering facility, and their site 
consultant suggested your com-

munity, as well as two neighboring towns. The 
project could generate more than 100 high-
paying professional jobs.

You know a project like this would benefit 
the local economy, grow the tax base, bring 
students to local schools, and catch the at-
tention of other potential companies and 
site selectors. So how do you make sure your 
community is selected?

Towns in Hendricks County regularly find 
themselves in similar situations, and Leader-
ship Hendricks County participants discover 
the complexity of the process through a role-
playing simulation that was developed by 

real-life economic development professionals. 
Each class member is assigned a role in one 

of three towns in the fictional Profit County. 
Some will serve as town managers, others 
as chamber of commerce directors or one of 
several other groups that become involved in 
situations like these. They meet with the local 
leaders who perform those roles in real life to 
better understand what they need to consider.

Participants learn about six companies 
considering a move to Profit County. Some al-
ready do business nearby, while others come 
from far away, like a Japanese manufacturer. 
Each offers some advantages to each of Profit 
County’s towns – along with some disadvan-
tages. Each town’s team meets to discuss the 
opportunities. They identify the companies 
they wish to pursue and what kind of incen-
tives (if any) they’re willing to offer. 

Then comes the big day. The town teams 

assemble, wait for representatives of the com-
panies to show up, and sit down with those 
they’ve decided to target. The teams make 
their sales pitches and the representatives 
respond with tough questions. If a company 
is interested, the representative will negoti-
ate with the team to secure a better incentive 
package or other advantages. The teams may 
discover that what they’re offering is very dif-
ferent from what the companies want, or that 
the representatives’ requests go well beyond 
what they’re willing to offer.

 At the end of the day, the companies an-
nounce their plans, and the towns celebrate 
their wins and mourn their losses. The par-
ticipants come away with a much better 
understanding of how economic develop-
ment works in Hendricks County, along with 
a deeper appreciation of what’s involved in 
creating solutions and handling negotiations.

Jeff Pipkin, former HC Economic Development Partnership ED addresses 
the 2019 class.

An LHC team discussing their project, July 2016. Greg Zusan and Lori Hiatt consider options during the July 2017 class.
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By Karl Zimmer

We find ourselves in rather tumultuous 
times, dealing with a pandemic and the 
horrible deaths of George Floyd, David 
Dorn, and others as well as the many 
livelihoods impacted due to the unrest, 
we all witnessed. We want to see those 
responsible held accountable, and we 
can all get behind appropriate change to 
remedy the wrongs.

Change is often difficult, especially 
when it seems forced or unwelcome, yet 
change is inevitable, and it can be made 
much easier when managed and led 
responsibly. Sometimes change happens 
organically, without much effort, simply 
because circumstances or events initiate 
or instigate the change. These types of 
changes generally happen without much 
notice, though they can create discomfort 
for those affected. How do we lead change 
to create the least amount of disruption 
and discomfort for those affected?

I’m sure many of you have dealt with 
change in your own organizations, 
and you have done so with your best 
intentions. As you look back at those 
times, you can recall what worked 
well and what didn’t. In my own 
experience, I know that what worked 
best was to engage all those who would 
be affected by whatever change was 
being contemplated. Helping everyone 
understand the intention behind the 
change and obtaining their input in how 
best to implement the changes helped all 

concerned to feel more at ease with the 
change. 

When people understand the 
reason for the change and are given 
some responsibility for and control 
of implementing that change, change 
happens much more smoothly, and those 
affected feel a part of that change and can 
even embrace it.

Change is not always good, but to 
make it positive, engaging those who will 
be impacted by it from the beginning and 
encouraging their continued involvement 
from the early stages throughout the 
process will undoubtedly go a long way 
to making positive change with the least 
amount of negative impact on those 
affected by that change. Is it not your 
responsibility to see that any change is 
positive for your organization? With you 
leading change, you will accomplish what 
is best.

This column is dedicated to sharing 
experiences, research, and ideas about 
great leaders, for great leaders. We 
welcome your comments, questions, and 
suggestions.

Leading positive change  
with minimal negative impact

Karl is the author of, “The Boy Who 
Grew Up to RULE® the World…,” a 
speaker, Board Certified Hypnotist, 
and successful CEO. Karl can be 
contacted at karl@z-success.com. 
RULE® is a Registered Mark of Karl R. 
Zimmer III

BIZ LEADERSHIP

“Change is often difficult, especially 
when it seems forced or unwelcome, 

yet change is inevitable, and it can be 
made much easier when managed  

and led responsibly.”
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Planner of Note

Avon Chamber New Members
ALL TERRAIN LANDSCAPING AND SNOW 
MANAGEMENT
136 Casco Dr.
Avon, IN 46123
(317) 339-8536

BUFFALO WILD WINGS
9875 E U.S. Hwy 36
Avon, IN 46123

GOODWILL OF CENTRAL & SOUTHERN IN
1635 W Michigan St.
Indianapolis, IN 46222
(317) 524-4363

JACK’S DONUTS OF AVON
8100 E US Hwy 36, Suite J
Avon, IN 46123
Jimmy John’s
10942 E. US Hwy 36
Avon, IN 46123

Brownsburg Chamber New Members
FRESH HAMPER
3135 N State Rd. 267, Ste. B 
Brownsburg, IN 46112
(800) 674-6641

INSPIRE MARKETING
964 Needle Ridge Ln. 
Brownsburg IN 46112
(317) 847-0290

THE FINANCIAL ENHANCEMENT GROUP
35 Whittington Dr.,Ste. 200
Brownsburg, IN 46112
(800) 928-4001

Danville Chamber New Members
SURVEY FIRST
25 W. Marion St. 
Danville, IN 46122
(317) 745-9000

Plainfield Chamber New Members
JAM PRINTING AND PROMOTIONS
2680 E. Main St., Ste. 213
Plainfield, IN 46168 
(888) 750-1592

Newly Incorporated Businesses
Compiled by Connie Sieferman
New Business Filings (5/22/2020 – 6/21/2020)

GRANTEE: Hamilton Painting and Wallcoverings
DESCRIPTION: painting/wallcoverings
GRANTOR: Jason Hamilton III
DATE: 5/26/2020

GRANTEE: Hendricks County Swine Boosters
DESCRIPTION: livestock
GRANTOR: Roy Mundt
GRANTOR: Mike Stephenson
GRANTOR: Angela Stephenson
DATE: 5/28/2020

GRANTEE: Homegrown Harvest
DESCRIPTION: produce/baked goods
GRANTOR: Lois Lawson
DATE: 5/29/2020

GRANTEE: Blue Moon Threads
DESCRIPTION: online retail clothing
GRANTOR: Mackenzie Jones
DATE: 5/29/2020

GRANTEE: JMH Inc.
DESCRIPTION: design engineering
GRANTOR: James Matthew Herald
DATE: 6/3/2020

GRANTEE: Stage 4
DESCRIPTION: show committee
GRANTOR: Jennifer Deno
DATE: 6/4/2020

GRANTEE: Kevia Writes!
DESCRIPTION: writing
GRANTOR: Kevina White
DATE: 6/9/2020

GRANTEE: T J Nails
DESCRIPTION: nails salon
GRANTOR: Billy Tran
DATE: 6/11/2020

GRANTEE: Good Guys Dent Company
DESCRIPTION: auto repair
GRANTOR: Nathan Cupp
DATE: 6/16/2020

8 - Danville Chamber of Commerce 
(members’ meeting): Wednesday, July 8 at 
11 a.m. at HC 4-H Fairgrounds, 1900 E. Main 
St. Danville. For more information, call  
(317) 745-0670 

15 - Brownsburg Chamber of Commerce 
(members’ meeting): Wednesday, July 15 
at 11 a.m. at the Brownsburg Fire Territory, 
470 E. Northfield Dr. Brownsburg. For more 
information call (317) 852-7885

21 - Plainfield Chamber of Commerce 
(members’ meeting): Tuesday, July 21 
at 11:30 a.m. at Plainfield Recreation and 
Aquatic Center, 651 Vestal Rd., Plainfield.  For 
more information, call (317) 839-3800

28 - Avon Chamber of Commerce 
(members’ meeting): Tuesday, July 28 at 
11:00 a.m. at Avon American Legion, 4812 
E. Main St., (Old US 36) Avon. For more 
information, call (317) 272-4333
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edwardjones.com
 Member SIPC

Heather I Rushing, AAMS® 
Financial Advisor

95 North Tennessee 
Street 
Suite C 
Danville, IN 46122 
317-386-3662

If You’re Leaving Your Employer,  
Do You Know Your 401(k) Options?
At Edward Jones, we can explain options for your 401(k), including leaving the 
money in your former employer’s plan, moving it to your new employer’s plan, 
rolling it over to an Individual Retirement Account (IRA) or cashing out the 
account subject to tax consequences.

To learn more, call today.

Heather I Rushing, AAMS®

Financial Advisor

95 North Tennessee Street, Suite C
Danville, IN 46122
317-386-3662

edwardjones.com
Member SIPC



Like us on Facebook

Your Vote COUNTS!

LOCATION: 86 N CR 500 E, Avon, IN 46123

MONDAY, JULY 20    9 am - 4 pm

TUESDAY, JULY 21    9 am - 6 pm

WEDNESDAY, JULY 22  9 am - 6 pm

THURSDAY, JULY 23  9 am - 3 pm

VOTING 
For the safety of our community, we will be offering a DRIVE-THRU
VOTING service, July 20 - 23 at the Hendricks Power Cooperative (HPC) 
office parking lot. Upon arrival, members will be greeted by staff and 
vote from their vehicles using tablets.

PLEASE BRING YOUR INVITATION TO VOTE & RECEIVE YOUR BILL CREDIT. 

VOTING OPTIONS 
Drive-Thru  • Early Voting Options • July 20-23

BOARD OF DIRECTORS ELECTION & ANNUAL MEETING

View full bios 
on our website!
www.hendrickspower.com

All voters will receive a $10 bill 
credit and a chance to win one of 

five (5) $500 bill credits!

Get your $10 
Bill Credit!

BUSINESS MEETING
HPC Exposition Hall • Thursday, July 23 • 3:30 pm

BUSINESS MEETING
Hendricks County 4-H Fairgrounds • HPC Expo Hall • Thursday, July 23 • 3:30 pm 

AGENDA: Cooperative updates, board of directors election results, and 
grand prize ($500) bill credit winners*.
VIEWING: A live stream and recording will be accessible on our Face-
book and YouTube pages

BILL CREDITS 
As our way of saying “Thank You” for your vote, EACH MEMBER WILL 
RECEIVE A $10 BILL CREDIT per household and a CHANCE TO WIN 
ONE OF FIVE (5) $500 BILL CREDITS! Be sure to get out and cast your 
vote!

www.facebook.com/HendricksPower https://bit.ly/2BD1I74

For more information, visit:
WWW.HENDRICKSPOWER.COM

*Winners need not be present to win


