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An icon of hospitality 
celebrates 30 years 

serving Plainfield, HC 

Just another Saturday night 
at the Coachman restaurant in 
Plainfield or was it? July 27 was a 
lot different. 

It was a struggle to find a place 
to park. Cars overflowed the lot 
and lined both sides of Cambridge 
Way. Out on the deck was the 
tall, unforgettable man with sun 
bleached hair and unmistakable 
smile that is Larry Paynter. This 
was his night and hundreds of 
his friends, patrons and admirers 
were celebrating with him his 30 
years of restaurateur success. 

Some in the crowd had known 
him even before he opened the 
Coach and Horses restaurant at 
the corner of Rockville and Race-
way those many years ago. Some 
in the crowd were likely out of 
towners wandering over from one 
of the hotels just to see what the 
party was all about. But for the 
hospitality-minded Larry Payn-
ter, be they longtime friends or 
brand-new patrons, his smile and 
his service would be just as warm. 
And that’s why in an industry 
that considers three years of busi-
ness a success, Larry Paynter has 
been successful ten-fold that time 
frame. 

We asked him what his secret 
to success was. He looked up 
and with moisture in his eyes he 
looked out over the deck and ges-
tured saying his warm, caring staff 
was the reason. And that Plain-
field had been good to him. 

Larry, you’ve been good to 
Plainfield and all of Hendricks 
County as well. Thank you. 

“Outstanding leaders go out of the 
way to boost the self-esteem  
of their personnel. If people 

believe in themselves, it’s amazing 
what they can accomplish.” 

– Sam Walton, founder of  
Walmart and Sam’s Club?

OUR VIEW
QUOTE OF THE MONTH CARTOON

OPINION

By Gus Pearcy

Get your children out of the hot August sun 
or they’ll internally combust. That’s the sales 
pitch of local schools as the start date for the 
academic year continues to creep closer to 
spring.

Personally, I like it. I never know what to 
do with my children during the off-school 
months anyway. Like many people, October is 
traditionally my favorite month, crisp weath-
er, harvest, apples and all that. Yet, August has 
many positives, except public pools who rely 
on high school lifeguards. 

When it comes to August, the rest of the 
world still functions as if Labor Day is the end 
of the summer, giving me an entire month of 
free babysitting. 

And what do I do with my excess time?
Here’s a list.
Develop an app that, when activated, sends 

a tone down my phone line which will kill Ra-
chel from Card Services.

Contemplate the difference between 
through, trough, tough, thought and thorough.

Continue my world health organization 
campaign to remove vocal crutches from all 
languages such as “apparently” and “suppos-
edly” because they cause cancer.

Wander the countryside seeking truth and 
Kung Fu.

Coordinate the “Free Al Franken” campaign.
August also contains my birthday, a bit-

tersweet event. The older I get, the less I like 
my birthday. It holds little wonder anymore. 
Life is an adventure, but after you’ve reached 
21 there seems to be no more reason to hold 
birthdays except to have a number in your 
obituary.

Don’t get me wrong. I love life. There is 
so much to learn and experience. I’m just 
not sure what the number of years that have 
passed since I was born have to do with it. I’m 
an adult. That should be enough. Anything 

else just helps people judge you.
Years ago, I covered one of those monu-

mental birthdays at a local skilled nursing fa-
cility. The number was 102. I’ll admit, that’s an 
impressive number. It was a lady and 102 was 
about all she reached. She was half blind, half 
deaf, half mobile and less than half enthused 
about the whole birthday thing. I was aware 
that the facility was looking to earn press with 
the impressive age. You know, “We keep your 
loved ones alive longer” kind of thing.

Now, if Willard Scott gets on the Today 
Show birthday greetings, I’d watch that.

Humor: A few things I can do with excess time

Gus Pearcy is a contributing columnist to 
the Hendricks County Business Leader. He 
may be reached at (317) 403-6485 or gus@
icontimes.com
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Over Summer Cooling Bills?

Frustrated with heating and cooling bills? 
Schedule a free energy audit today with our 
experienced team to learn how you can make 
your home more energy efficient and chill 
out! Plus, if you schdule yours from August 
1st to September 30th, you’ll receive a FREE 
smart strip!* 

Schedule Yours Today! 
(317) 745-5473

www.hendrickspower.com/energy-auditor

* Hendricks Power members only
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LET US BOOK YOUR 2019 
EVENT OR WEDDING!

DANVILLE | 1900 East Main St.  
317-718-6153 

www.4HComplex.org

The 33,000 sq. ft. Hendricks County 4-H 
Fairgrounds and Conference Complex is 

designed to meet any of your social meeting 
needs:  banquets, meetings, seminars or 

wedding events - we can do it all! Our friendly 
and knowledgable staff are ready to make your 

event worry-free and memorable! 

$50 OFF
Rental of $150  

or more
Must present coupon at time  
of order.  Expires 12-31-19.

Not sure about  
your latest cartoon

READER’S VIEW

I just received the July 2019 issue of 
your Hendricks County Business Leader. 
I usually find it interesting and informa-
tive. But in this issue you chose to use a 
political cartoon of President Trump’s 
destruction of the EPA and President 
Obama’s questionable legacy.

The problem I have with the EPA is, 
like most government programs, it start-
ed out as a good idea and good for the 
country but has now grown into noth-
ing short of an evil empire of its own. It 
makes up rules and 
limits without any 
input from actual 
scientists and there 
is no oversight of 
anything they do. 
They answer to no 
one. Uncontrolled 
power over busi-
nesses and individ-
uals is not a good 
thing.

At one  point 
many years ago 
the EPA set stan-
dards for water pu-
rification. Nobody 
questioned, un-
til they audited a 
water company in 
Alaska. Their re-
cords showed that the company had not 
shown proof of removing contaminants 
as required by the EPA. The problem was 
actually the water was already clean to 
the point of having nearly unmeasurable 
contaminants. The EPA refused them a 
waiver of any kind. Eventually the water 
company contaminated the water with 
waste products from a salmon cannery, 
then removed them thus showing proof 
that the contamination level had been re-
duced to a safe level.

I’m reminded of a company in Ham-
ilton County years ago that recycled 
solvents. They were the model of what 
chemical recycling and businesses should 
be. Never a leak of spill. No ground or at-
mospheric contamination. All was well… 
until some person found out “what was 
going on out there.” Then came the news 
hounds – all rhetoric and no substance. 
As more people became interested dem-

onstrations appeared. At least once with 
black helium balloons representing the 
atmospheric contamination. 

After years of being the perfect model 
of a responsible business they ended up 
going out of business.

One of the best run, most efficient 
company in the country, Indianapolis 
Power and Light, came under attack. Ac-
tivists wanted that coal fired menace out 
of business. In spite of a perfect record 
and exceeding all clean air standards, 

the activists tried 
to have them shut 
down. The meth-
od was to convince 
law makers to come 
up with new real-
ly tight standards 
they were sure 
could not be met 
and a two year time 
line that would be 
unachievable. Law 
makers agreed and 
passed the new 
standards. 

Less than two 
years later IPL had 
revamped their fa-
cilities and not only 
met but exceeded 
the new standards. 

In a television interview with the activists 
and an IPL spokesman the activists (who 
should have been pleased that their un-
reasonable demands had been met) were 
clearly upset. The moderator asked why. 
The activists told him their goal was to put 
a coal fired business out of business – not 
just make them clean up their operation. 

Amazing what you can do with an 
uncontrolled agenda, isn’t it? Many fed-
eral agencies now are as out of control 
as the EPA and instead of looking into 
them politicians and activists simply use 
them to go after people and companies 
they disagree with. That needs to change. 
Lame cartoons don’t help do anything 
but incite those eager to crush their 
opponents.

C.J. Smith, Current Occupant  
(and former business owner) 

7883 S. CR 1050 E. 
Camby, IN 46113-9115

One of the best run, most 
efficient company in the country, 

Indianapolis Power and Light, 
came under attack. Activists 

wanted that coal fired menace out 
of business. In spite of a perfect 

record and exceeding all clean air 
standards, the activists tried to 

have them shut down. The method 
was to convince law makers to 
come up with new really tight 

standards they were sure could not 
be met and a two year time line 

that would be unachievable.
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By Karl Zimmer

Most of the time when we think of leadership, we do so 
in terms of that role and function in an organization. As 
the leader of your organization, leading your organization 
to perform at its optimum level is easily your primary fo-
cus, yet do you stop there?

There are a variety of measures of successful businesses, 
and some important ones are beyond the income state-
ment or balance sheet. Employee satisfaction, customer 
satisfaction, on-time-delivery, manufacturing related met-
rics, and many other statistics can also reveal the health 
and performance of an organization. There are some 
things more difficult to measure that can have a signifi-
cant effect on the performance of an organization. One of 
those is the level of contribution to the community, either 
of time, talent, or treasure. The most successful organiza-
tions contribute to their community in a variety of ways, 
and their impact reaches far and wide.

We are all members of a community, and as such, wheth-
er as individuals or as leaders of organizations, we have a 
wonderful opportunity to help our communities grow and 
prosper. Most communities want to attract more people in 
order to increase the tax base, and that can be great if done 

correctly. With organizations, just getting more people to 
be part of an organization doesn’t necessarily improve the 
organization. It is important to make sure the foundation 
of the organization is running properly so when growth 
occurs, the entity continues to function at optimum lev-
els. Growing organically is beneficial because that level of 
growth is more easily absorbed.

People have an innate need to feel valued. Teddy Roos-
evelt is credited with saying, “No one cares how much you 
know until they know how much you care.” One of the best 
ways to show your community how much you care is to be 
a contributing member of that community. I encourage ev-
ery leader to get your organization and the people you serve 

to become involved with a nonprofit 501(c)(3), an agency 
serving people in the community, or contact the Hendricks 
County Community Foundation, and contribute your time, 
talent, and/or treasure to help others who may be less for-
tunate. It is one of the most rewarding things you can do for 
yourself, your company, and your community.

Whether you contribute to the Hendricks County 
“Shop with a Cop,” volunteer at an animal shelter, become 
a mentor, help out at your children’s school, or create a 
legacy trust, every bit helps, and everything you do makes 
your community and your organization better. The best 
leaders go far to lead.

This column is dedicated to sharing experiences, re-
search, and ideas about great leaders, for great leaders.

BIZ LEADERSHIP

How far does leadership go?

Karl is the author of, “The Boy Who Grew Up to RULE® 
the World…,” a speaker, Board Certified Hypnotist, and 
successful CEO. Karl can be contacted at karl@z-success.
com. RULE® is a Registered Mark of Karl R. Zimmer III

Working hard
for your 

Business!

317.754.2896
Kspencer-ellis@homebanksb.com
www.homebanksb.com

With over 20 years of experience in 
commercial banking, Kathy Spencer-Ellis 
is committed to helping your business 
move to the next level.  
Offering a solutions-oriented approach 
and unmatched personal service, she 
will bring professional solutions that 
work for you and your business. 

 Stop by or call Kathy today! Visit our new 
Plainfield 
location at 

990 W. Main St.

We are all members of a community, and as 
such, whether as individuals or as leaders of 

organizations, we have a wonderful opportunity 
to help our communities grow and prosper.



(Photo by Rick Myers)

Bank Matt Howrey once 
regulated, he now leads
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HOWREY continued on page 7

By Stephanie Dolan

While some 
p e o p l e 
crave the 
b r i g h t 
lights of 
the big city, 
those who 

don’t understand the draw of small-
town living. Typically, you’re surround-
ed by friends, neighbors are always 
ready to jump in and help out in a pinch 
and strangers smile and look you in the 
eye. Sometimes, when it’s a tight-knit 
community, people just care more, and 
that’s conveyed in the ways that they 
both make friends and do business. 

Such is the case for North Salem 
State Bank’s president and CEO, Mat-
thew Howrey.

“I’ve been president and CEO of 
North Salem State Bank for almost 10 
years,” he said.

Howrey, 40, is a Coatesville resi-
dent. He grew up in Plainfield, but now 
he lives and works in two of the more 
well-known small towns of Hendricks 
County. That’s not to say Howrey is rel-
egated only to his office in North Salem. 
He travels all across Hendricks County, 
visiting each of the nine bank branches 
on a regular basis. 

“I spend a lot of time in the car trav-
eling from branch to branch,” he said. 
“And a lot of time with charitable and 
civic organizations. North Salem State 
Bank gave close to half million dollars 
last year to close to 130 different or-
ganizations. It’s very important to our 
bank. We try to give back as much as we 
can. Last year, we also had nearly 5,000 
volunteer hours in the county.”

Howrey attended Indiana Univer-
sity, earning an undergraduate degree 
in business before going on to earn an 
MBA.

“I came to the bank in 2008 as chief 
financial officer,” he said. “For seven 
years before that I was a bank examiner 
with the Department of Financial Insti-
tutions. That’s how I got to know this 
bank. I used to regulate it.”

And Howrey liked what he saw. 
“Our people are great,” he said. 

“We’re a lot more down to earth than 
what you see at other banks. You don’t 
see suits and ties here. We handle farm-
ers and working class. Almost everyone 
here coaches their kids in something. 
It’s a much different family environ-
ment than anyplace else I’ve ever seen.”

Howrey also said that the bank has 

Living 
big in  

a small 
town



Visit our web site at Bassettservices.com
to see what 7,000 customers like you say about our service!

BEST REBATES OF THE YEAR
We can exchange your current model with a new American 

Standard Heating & Air Conditioning High Efficiency 
system. Now is the best time to exchange your out-of-date 
model for a new, super high efficiency system, and do it all 

with 36 months* financing. 

ACT NOW BEFORE THESE REBATES 
AND INCENTIVES EXPIRE!

NOW FEATURING SPRING PROMOTION
Utility Rebates up to ………..$1,000

Energy Savings up to  …….$900
10 Year Parts Warranty value up to**…..$799 

 Total Savings & Discounts up to ………..$2,699 
See details below. Offer expires August 31, 2019.  

Not valid on prior installations. Restrictions apply. *with approved credit 
**On qualified systems.

WHAT NEXT?
Give Joy a call at 317-451-5810 and she will schedule an appointment at 
your convenience to give you exact figures on how much you can save. 
Many of our customers have thanked us for taking the time to review 

their utility savings options and they have turned their savings into more 
exciting purchases like vacations, computers, even shopping sprees...

THE BEST NEWS YET!
Your savings may pay for your new system. Our new American Standard 
High Efficiency systems are guaranteed to put the “green” back in your 
pocket with their super high efficiency energy savings functionality... 

and we’ll guarantee that in writing! And if you prefer to make monthly 
payments we have low interest rate loans available through our bank.

SAVINGS & DISCOUNTS 
UP TO $2,699

SERVICES, inc

HEATING & COOLING
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little to no turnover, and that the afore-
mentioned family environment has 
trickled down to affect his own kids. 

“My kids love banking,” he said. “Es-
pecially my oldest. He’s already told my 
CFO that when she retires he’s taking 
over her job. He’s really into it.”

Both Delton, 11, and Trevor, 9, have 
their own bank accounts. Something 
that their dad likely considered when he 
was their age. 

“I never thought about being a bank-
er,” Howrey said. “But when I was 10 I 
wrote something to my grandmother 
about my dad going into the bank and 
how badly he was treated. I don’t re-
member it now, but I wish I still had 
the letter. My parents were building a 
house, and my dad only needed a loan 
for 10 percent so he could make a down 
payment. When he went in they were 
just rude to him. My dad had never bor-
rowed money before. He’d grown up 
old school and had never used a bank 
before.”

Howrey said that when he witnessed 
how his father was treated, he told his 
grandmother that someday he’d be a 
banker so that people like his dad could 
be dealt with fairly. 

“We would welcome people like my 
dad with open arms at North Salem 
State Bank,” he said. “Somebody con-
servative like that… those are our best 
customers – people who don’t need a 
whole lot and who put a value on the 
dollar. There are a lot of people like that 
out here in North Salem. It’s a lot more 
old school.”

Howrey also said that he and his fam-
ily are fortunate to live in the greatest 
county in the state. 

“It’s a mix of agriculture and consum-
ers,” he said. “We live with awesome 
people. We don’t have to worry about 
the things that other counties worry 
about. This county is the best I’ve been 
around as far as supporting one another 
and making everyone in the community 
feel like they’re a part of it.”

And helping everyone to feel as 
though they belong also means edu-
cating customers as they come in with 
questions. Often, those questions have 
to do with saving for the future.

“Start in small increments and in-
crease from there,” Howrey said. “By 
the time you’re 30 or 35 you’re not even 
going to miss that money. In 20 years, 
they’ll be grateful we talked about it. 
We also do a lot of auto loans for young-
er people who get turned down by oth-
er banks. We try to work with them to 
make them customers of the future.”

When Howrey isn’t working, he’s 
spending time with his sons, coaching 
baseball or basketball. The family also 
enjoys fishing, and the three men just 
returned from an adventurous shark 
fishing expedition.

In the meantime, Howrey will con-
tinue to enjoy his small-town life and 
plan for the future.

“North Salem State Bank just cele-
brated 96 years, so we’re already plan-
ning what we’re going to do for our 
100th anniversary,” he said.

HOWREY continued from page 6

ON THE RECORD WITH MATTHEW HOWREY
Who or what inspires you? 

My kids. Everyday I’m trying to 
make the right decisions for them. 

What’s the best advice you’ve ever 
received? 

I think the best advice was from 
our chairman of the board. He 
said put everyone else’s advice to 
the side and trust your gut. Just 
be ready to take responsibility if it 
doesn’t turn out. 

What’s the best business decision 
you ever made? 

Following my heart and coming to 
North Salem. I was traveling a lot 
and I wanted to be in one place for 
the kids. I’d had enough. Coming 

here worked out well in the end. 
Great family and friends here at 
the bank that I can’t imagine not 
having. 

What is your secret to success? 
Surround yourself with people 
who are better and brighter than 
you. Let them do your job and 
don’t micromanage them. It’s 
works out really well. We have 
about 80 people here smarter than 
me. 

Name a book that has impacted 
you. 

As I get older the Bible becomes 
more important – just learning 
how to live your life.
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Avon Community School Corporation (ACSC) is home to 10,000 students and staff. Nine years 
ago, ACSC administrators approached Hendricks Regional Health with the same challenges many 
organizations face: increasing healthcare costs and concern over the health of their employees. 

Together, we’ve developed a collaborative partnership that benefits the well-being of the ACSC 
students and staff, while bettering the school system’s bottom line and the Avon community as a 
whole. Our athletic trainers and physicians are on the sidelines at their games; our nurses educate 
and care for students in their schools; and our onsite clinic and tiered network health plan give 
affordable, easier access to care for their employees and dependents.

Hendricks Regional Health understands that every business is different. That’s why we offer 
customized wellness solutions to each organization we serve. Healthier employees. Healthier 
business. Learn more at HendricksAtWork.com or call (317) 745-3836.

Pictured from left to right:
Dr. Scott Wyndham, Director of Finance & Operations
Dr. Margaret Hoernemann, Superintendent of Avon Community School Corporation
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Leadership Hendricks County is a not-for-profit organization whose mission is to seek, prepare, involve and sustain leaders from diverse backgrounds to 
address community and countywide changes. Since 1993, Leadership Hendricks County has given citizens the background and inside information they 
need to take on effective leadership roles in the Hendricks County community. To learn more about Leadership Hendricks County or leadership training 
for your organization, email Kerry Tuttle at KTuttle@LeadershipHendricksCounty.org or visit our website at www.LeadershipHendricksCounty.org.

Looks at Local Leaders
Each month, the Business Leader focuses on how Leadership Hendricks County delivers the skills local residents need to provide leadership in our communities.

The power of patience
While 2019 has so far been a healthy year for the 

economy, one part of the local business community 
hasn’t seen a lot of sunshine, neither literally nor figura-
tively. The agriculture industry in our part of the world 
was already grappling from the effects of disputes 
with our nation’s global trading partners when Mother 
Nature decided to make things worse with near-record 
rainfall. Fields that were normally green by mid-June 
were soaked and barren.

This month, participants in the 2019 Leadership Hen-
dricks County class will spend time on one of our county’s 
farms. Most of them were raised in urban or suburban 
areas, so the day will provide surprising insights into 
modern agriculture and the sophistication of local farm-
ers. The storybook image of Farmer Bob planting a row of 
crops while surrounded by friendly creatures will dissolve 
in favor of a businessman with millions of dollars of 
investment in equipment and technology, a scientist who 
analyzes the chemical composition of every acre, and an 
environmentalist who wants to be certain the land will 
continue to feed coming generations.

The number of local farmers has shrunk to a hand-
ful over the past couple decades, but tillable land still 
makes up roughly two-thirds of Hendricks County. As 
our communities grow and subdivisions begin to force 
their way up against farm fields, conflicts are inevitable. 
New residents complain about the smells and dust ema-
nating from nearby farms, and farmers worry that their 
way of life may be under attack. Most of the people who 
benefit from affordable, high-quality food have little 
understanding that those folks who occasionally slow 

them down by driving large equipment down the road 
make their meals possible.

Participants in this year’s LHC class will come away 
from their day on the farm with a better understanding of 
what’s involved in feeding America and the world. They’ll 
also develop a better understanding of one of the most 
important traits for effective leaders: patience and the 
focus needed to see a project through to the end.

After all, for our neighbors who farm, every year is 
an exercise in patience. They spend the winter prepar-
ing for planting, take the summer months to carefully 
nurture their young crops, wait for the perfect weather 
to harvest it, and hope the market will reward their pa-
tience and effort. What a great example for community 
leaders to emulate!

Leadership Hendricks County Class of 2017 members John Skelton and 
Chad Ferman explore the technologically advanced machinery  that is es-
sential to modern farming.

The LHC Class of 2015 enjoys freshly picked sweet corn from Little Ireland 
Farm in Brownsburg.

Hendricks County’s Denise Derrer, Public Information Officer for Indiana’s 
State Board of Animal Health, explains the Board’s mission and talks about 
food safety with the LHC Class of 2018.
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Who shut off the internet?

TRENDS IN TECH

By Chet Cromer

We have a routine at home when tablets start running 
slowly or the TV glitches out. Someone inevitably hol-
lers out, “Can someone restart the Internet?” This is the 
sign for someone (normally dad) to crawl under the stairs, 
fumble around with all the electronics, and reset the surge 
protector that powers our modem, router, and WiFi sys-
tem. Within a couple minutes, all systems are go and we’re 
back on the grid.

You’d think the same problem would not be as prevalent 
in a small business setting as it is in a home, but it often 
is. I’ve had to switch from writing my column in Google 
Docs to Microsoft Word because our Internet at the of-
fice won’t stay up today. We’ve restarted all our systems, 
opened a ticket with our provider, and now our team sits 
here in virtual darkness waiting for the green lights to start 
blinking again.

When the electricity is out, everyone in the area is affect-
ed, and there’s often a single company responsible for cor-
recting the outage. When the Internet goes down, it’s hard 
to say who (or what) is at fault, and since there are multiple 
providers in most communities, outages often go unnoticed 
because it’s seemingly only affecting “my” service.

Internet outages can be more costly than power outages 
as well. What looks like a momentary hiccup turns into 
recurring glitches, slow speeds, lost productivity, and lost 
sales. If you’re a business like mine that depends on the 
Internet for resources and business, it can wreak havoc to 
productivity to the point that you turn away customers or 
send your team home for the day.

What can be done to minimize the impact of Internet 
outages in the world of small business? Below are three 
simple steps you can take to prepare you and your busi-
ness for the inevitable.

Be Prepared
If the Internet’s up and down, what will you do? Who 

will you call? It doesn’t take much time to build a quick 
reference sheet to have ready when you need it may help 
you quickly reach out and get help. You may also find that 
some of your neighbors use the same service, and a quick 
call to their office to confirm “it’s not just me” helps put the 
problem in perspective.

Have a Backup Plan
The best way to plan for an outage is to do just that… 

plan. This can be as comprehensive as an Internet service 

package that has redundancy built in by the provider to 
a cellular hotspot everyone can use when the Internet’s 
down. It doesn’t take lots of time or extra money, but the 
plan will be it when the network’s down.

Be Flexible
Outages like these will happen. Backup plans won’t al-

ways work, or they’ll be inconvenient. When the Inter-
net’s down and productivity at the office is shot, perhaps 
it’s time to send the team to the local coffee shop or their 
own homes to work for the day. Or maybe, just maybe, we 
can afford to take a couple hours away from our screens 
to focus on other priorities that often get lost in the day-
to-day grind.

Chet Cromer is the president of C2IT Consulting, Inc.,
a Plainfield-based technology business that provides 
websites, mobile apps, and IT consulting/support to 
businesses across central Indiana. He can be reached at 
chetcromer@c2itconsulting.net or (317) 721-2248.

866.348.4674 | StateBankofLizton.com

Custom-crafted loans for the 
adventures that await.

Mike Crowder Cathy Adams

AVON | BROWNSBURG |  LEBANON | LIZTON | PITTSBORO | PLAINFIELD  | ZIONSVILLE

One of the signs produced by MRC Wood Products, says, “Adventure Awaits.” Yet, at age 6 when 
Mike Crowder opened his savings account at State Bank of Lizton, little did he know of the adventures 
he would encounter in life and with that very bank. Fast forward 30 years, State Bank of Lizton’s 
commercial loan officer, Cathy Adams was his natural choice to help him manage the expansion of 
his company with a new manufacturing facility. If you’re like Mike and ready to take your business to 
the next level, visit any of our convenient nine locations today or call Cathy Adams at 317.858.6168.
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Susan Rozzi is the president of 
Rozzi and Associates, a leadership 
and organizational development 
company helping good leaders 
become great. Contact Susan at 
susan@rozziandassociates.com.

WE’VE  
RELOCATED!

J.F. Hall & Associates is an independent insurance agency 
specializing in employee benefit solutions for small businesses. 

We design employee benefit programs that meet YOUR specific 
needs to attract and retain employees. 

Call or email us today
Cheryl Hindsley, President

chindsley@jfhallandassociates.com
Toll Free: 888.489.6807 

jfhassociates.com
NOW IN OUR NEW LOCATION

554 Pit Rd., #200 
Brownsburg, IN 46112

ASK US ABOUT:
•  Health Plans
•   Wellness Initiatives
•   Medical, Dental and 

Vision Insurance
•   Disability Insurance
•   Health Savings Accounts
•   COBRA Administration 

and much more!

Are you a leader who reflects

EMPOWERMENT

By Susan Rozzi

I was reminded this week of a Far-
Side cartoon where a dog is high above a 
crowd, crossing a tightrope on a unicycle 
while juggling. The caption reads, “High 
above the hushed crowd, Rex tried to re-
main focused. Still, he could not shake 
one nagging thought: He was an old dog 
and this is a new trick.” 

Leaders are characterized by under-
standing and changing the world or the 
marketplace in which they operate. They 
are constantly trying “new tricks” of the 
trade. However, more often than not, 
they don’t take the time to first under-
stand and change themselves. 

Korn Ferry analysts David Zes and 
Dana Landis write in their research 
whitepaper,  A Better Return on Self-
Awareness, that “public companies with a 
higher rate of return (ROR) also employ 
professionals who exhibit higher levels 
of self-awareness.” It suggests that self-
awareness is the most crucial develop-
ment breakthrough for accelerating per-
sonal leadership and authenticity. 

I would suggest these benefits of 
self-awareness.

• Knowing your strengths allows 
you to assert them in appropriate 
circumstances.

• Knowing your vulnerabilities, weak-
nesses, and distressing emotions 
enables you to check them and pre-
vent yourself from asserting them in 
inappropriate or harmful ways.

• Self-awareness increases your cred-
ibility with others. [Have you ever 
worked with someone who was 
completely unaware that they didn’t 
know what they were doing?]

• Self-awareness allows you to be 
more in touch with reality and gain 
people’s trust and respect.

Self-awareness is only the first step. In 
the 1940s, Abraham Maslow proposed a 
theory called the “Four Stages of Learn-
ing.” This theory is still used today to ex-
plain how people learn and to help lead-
ers develop skills that will allow them to 

be more effective. 
Stage 1: Unconscious Incompetence: 

You don’t know what you 
don’t know

Stage 2: Conscious Incompetence: 
You become aware of what 
you don’t know

Stage 3: Conscious Competence: You 
work at developing skills to 
address what you now know 

Stage 4: Unconscious Competence: 
You use the skills without 
even thinking about it

Consider the former Colts quarter-
back Peyton Manning. Before Peyton 
ever picked up a football, he didn’t know 
what he didn’t know (stage 1). At some 
point, someone (probably his dad) gave 
him a football and he became aware that 
he didn’t know how to throw the football 
(stage 2). Then, Payton began to work 
with his father and coaches to learn how 
to throw the football (stage 3). Finally, 
throwing the football became as natural 
as breathing (stage 4). 

What are you doing today to identify 
what you don’t know? A good place to 
start is to look at your current responsi-
bilities and identify an area in which you 
are not being efficient or you are not sat-
isfied. It might be a work process, a per-
sonal relationship or a specific skill. Seek 
out colleagues and professionals who are 
known leaders in that field. Read about 
the topic. Begin to apply techniques that 
help you develop the skill. Put it in prac-
tice. Don’t be defeated by a few failures 
or setbacks. Persevere in developing the 
skill. Before you know it, you will be un-
consciously competent in a new skill. 

A good place to start is to look at your current responsibilities and identify 
an area in which you are not being efficient or you are not satisfied. It 

might be a work process, a personal relationship or a specific skill.
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The art of the 
apology

The Personal Touch

By Scott Flood

You screwed up. You handled something the 
wrong way, or you failed to handle it when you 
should have. Now what are you going to do?

If you’re a big company, you’re probably going to 
screw up some more. Oh, you’ll attempt some kind 
of public apology, but it will be so halfhearted or pas-
sive-aggressive that you’ll get called on it, and you’ll 
find yourself taking a second whack at the apology 
tree.

Face it, nobody likes to apologize. Nobody likes to 
admit to being wrong. But being able to do so genu-
inely and effectively is a critical component of integ-
rity, whether it’s an individual or a company.

Unfortunately, so many corporate apologies are 
anything but genuine. They take the form of wea-
sel-worded statements generated by attorneys, PR 
types, or committees that don’t so much apologize 
as create the illusion that an apology has been made. 
Or they’re the apologies that really aren’t, in which 
the faux regret is accompanied by an insinuation of 
blame on other parties. Is there an artful way to 
apologize? Absolutely. Start by owning up, because 
nothing deflects criticism quite like candor. Admit 
what happened and explain how you’ll remedy it or 
keep it from happening in the future. Speak with 
confidence and resist the urge to criticize others. If 
you’re the CEO and the problem was caused by line 
employees, don’t shift the blame. Be a real leader and 
accept full responsibility for what happened. 

Apologize quickly and simply. Don’t spend days 
trying to craft the perfect apology, because that will 
only give your critics more fodder. When you speak 
first, you control the message. And when you keep 
the language of your apology simple and straightfor-
ward, it will be more likely to be perceived as honest, 
and won’t give anyone the opportunity to pick away 
at it or find contradictions in what was said.

Never exaggerate what happened. Your misstep 
is not the worst disaster of the century. When you 
present it, you don’t need to go into detail about ev-
ery internal element. Keep the message simple and 
focus on the big picture. 

Finally, make your apology and be done with it. 
People have short memories, and their focus will 
move on to the next shiny object -- unless you keep 
bringing it to their attention. If the media or a critic 
ask you about it after the fact, it’s okay to say that 
you’ve made your apology and you’ve taken steps to 
keep it from happening again. You really don’t need 
to say any more about it. 

Scott Flood creates effective copy for companies 
and other organizations. You’ll find more articles at 
sfwriting.com. ©2019 Scott Flood All rights reserved.

Join us for a 
Hendricks County 
Business Leader

Cover Party

August 8 • 4:30-6:30 pm

Hendricks County 
Historical Museum

170 S. Washington St.
Danville

presented by

Save
 Date

the

Join us for the Hendricks County Business Leader’s August Cover Party. 
Enjoy wine and hors d’oeuvres and mix with colleagues and your peers 

from throughout Hendricks County during this fun and casual after-hours 
business affair as we honor June cover, Stephanie Yant, Cabin Coffee Co.; 

July cover, Mark Morgan, Town Manger, Danville; and August cover, 
Matt Howrey, president/CEO, North Salem State Bank. 

Food

Fun

Networking

For more information, contact: cathy@icontimes.com
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By Jeff Binkley

So it happened again this week. What happened? Dramat-
ic validation yet again why I build portfolios the way I do and 
what you and your advisor should consider when you build 
or update your own. 

 I was having an introductory meeting with a prospective 
new client couple and we were going over their holdings. The 
gentleman asked, “What do you think about ‘so & so’ mutual 
funds?” I told him that I no longer recommend very many 
mutual funds to my clients but when I used to, “so & so” was 
a good company. “Why don’t you recommend mutual funds 
anymore?” “Because people should be buying Exchange 
Traded Funds (ETF’s) instead,” I answered. “Why?” he asked. 
“I focus on lowering my client’s cost of investing and mutual 
funds are expensive,” I answered. 

I then went on to show him this example. (Note: I use the 
expression “so and so” mutual fund so as not to get in trouble 
with “so & so” mutual fund company, but it is an actual mu-
tual fund which has a focus on using dividend paying com-
panies in its holdings.) So & so mutual fund and the dividend 
appreciation ETF I use in all of my portfolios have the same 
objective, Growth and Income with a focus on investing in 
companies that have a history of increasing their dividends 

year after year. Much of each of the funds holdings are exactly 
the same. And yet over the last 10 years, on a $50k invest-
ment, the ETF return was more than $14,000.00 higher than 
so & so fund. Why? 

Expense ratio. Mutual funds are expensive.
The so & so dividend focused mutual fund has an expense 

ratio of .88%. That means the first .88% the investment re-
turns doesn’t go to the investor, it goes to the fund company. 
The ETF expense ratio is 0.06%. The ETF is 90% cheaper to 
own than the mutual fund and outperforms it. Why would 
anyone buy the mutual fund instead of the ETF? I don’t know. 
But I think it has to do with the expression I heard a long time 
ago when I first started using ETF’s in my portfolios: 

“ETF’s are bought. Mutual funds are sold.” 
Next time you’re in a review with your advisor, press them 

on whether or not there is an ETF alternative to the mutual 
fund you are considering buying. It’s a simple concept, why 
pay Wall Street more money than you have to? 

Jeff Binkley is the Founder and Managing Director of 
Binkley Wealth Management Group. He can be reached at 
Jeff@thebinkleygroup.com or (317) 697-1618.

Mutual funds are expensive

MONEY MATTERS

Mantooth Insurance has been serving the local   
community for 36 years and will continue to do so 
for decades to come.  We are honored for all those 
years we have had a partner like Erie Insurance to 
offer our clients. 

Superior products, superior service.  Don’t wait, call 
us today to see how we can help you.   

 

 
317-272-1010          www.mantoothinsurance.com 

Auto   Home   Life    Business  

7378 Business Center Dr., Suite 100
Avon, Indiana 46123

(317) 272-1010 
www.mantoothinsurance.com

Auto  
Home
Life 
Business

Thinking about 
insurance?

Hendricks County’s Insurance Agency

Brenda’s Cakes and Catering
6313 Rockville Rd., Indianapolis, IN 46214
(317) 244-1241 • brendascakes.com

Let us design the 
perfect cake for 

your special day! 

Call today for a 
free cake tasting 

consultation.

The ETF is 90% cheaper to 
own than the mutual fund and 

outperforms it. Why would anyone 
buy the mutual fund instead of  

the ETF? I don’t know. But I think 
it has to do with the expression I 

heard a long time ago when I first 
started using ETF’s in my portfolios.
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Planner of Note

Avon Chamber New Members
WALMART ECOMMERCE
9360 Allpoints Pkwy.
Plainfield, IN 46168 
(812)827-6676

HAND & STONE
10409 E. US Hwy. 36
Avon, IN 46123 
(317)750-5046

DENNY’S
9769 E. US Hwy. 36
Avon, IN 46123 
(815) 356-8004

HUNTINGTON INSURANCE
45 N. Pennsylvania St.
Indianapolis, IN 46204 
(317) 686-5339

Brownsburg Chamber New 
Members
RYAN HOMES
2882 Simsbury Ln.
Brownsburg, IN 46112
(317) 677-9720

EDWARD JONES / SAMUEL LOWE
25 N. Green St.
Brownsburg, IN 46112
(317) 286-3531

Danville Chamber New Members
CARDINAL COPIER SOLUTIONS 
3410 Fairfield Ct., Ste. A
Lafayette , IN 47909
(765) 449-9049

MILL HOUSE REALTY, LLC
1780 10th St.
Danville, IN  46122
(317) 522-6543

Plainfield Chamber New Members
NICHOLS INSURANCE AGENCY
31 S. Indiana St.
Mooresville, IN 46158 
(317) 834-0568

GILLIATTE GENERAL CONTRACTORS 
INC.
2515 Boyd Ave.
Indianapolis, IN 46218 
(317) 638-3355

HOME2 SUITES
8345 Belfast Dr.
Indianapolis, IN 46241 
(317) 856-9900

STAPLES
230 Perry Rd.
Plainfield, IN 46168 
(317) 204-1079

SENIOR HELPERS
494 S. Emerson Ave.
Greenwood, IN 46143 
(317) 881-9739

GLASSWATER CREEK AT PLAINFIELD
2498 Perry Crossing Way, Ste. 260
Plainfield, IN 46168 
(317) 839-5808

GREG NEELY BENEFIT CONSULTANT, 
REPRESENTING AFLAC
1583 Holly Dr.
Plainfield, IN 46168 
(317) 679-2106

Newly Incorporated Businesses
Complied by Chris Cornwall
New Business Filings (6/20/2019 – 7/29/2019)
Source: Hendricks County Recorder

GRANTEE: Josie Velikan
DESCRIPTION: hairstylist
GRANTOR: Josie Velikan
DATE: 6/20/19

GRANTEE: Carpenter Tires Too
DESCRIPTION: Roadside Tire Repair
GRANTOR: Dylan Morgan
DATE: 6/21/19

GRANTEE: Caliber Collision Centers
DESCRIPTION: auto- body/paint repair
GRANTOR: Steve Henry Grimshaw
GRANTOR: Mark Richard Sanders
GRANTOR: Gregory Martin Nichols
GRANTOR: James Robert Gary
DATE: 6/21/19

GRANTEE: IndyDwell
DESCRIPTION: house rental
GRANTOR: Anthony Gary
GRANTOR: Ashley Gary
DATE: 6/21/19

GRANTEE: Edwards Roofing & Carpentry
DESCRIPTION: roofing/carpentry
GRANTOR: Casey Edwards
DATE: 6/21/19

GRANTEE: Evo-Solution Services
DESCRIPTION: handyman services
GRANTOR: Evan W. Smith
DATE: 6/24/19

GRANTEE: CTF Construction Services
DESCRIPTION: construction remodeling
GRANTOR: Todd Firkins
GRANTOR: Cori Firkins
DATE: 6/24/19

GRANTEE: Piano by Jen
DESCRIPTION: piano studio/lessons
GRANTOR: Jennifer Millikan
DATE: 7/9/19

GRANTEE: iNails Bar and Spa
DESCRIPTION: rerecord - nails
GRANTOR: Son Tran
DATE: 7/15/19

GRANTEE: Sonic Response LLC
DESCRIPTION: business consulting
GRANTOR: Robert E. Gramly
GRANTOR: Gayle D. Gramly
DATE: 7/15/19

GRANTEE: Ken’s Lures
DESCRIPTION: fishing lures sales
GRANTOR: Kenneth G. Cochran
DATE: 7/15/19

GRANTEE: Stones Throw Games
DESCRIPTION: board games
GRANTOR: Nicholas Jordan
GRANTOR: Elizabeth Jordan
GRANTOR: Nicholas A. Jordan
DATE: 7/17/19

GRANTEE: Warriors Baseball
DESCRIPTION: baseball team
GRANTOR: Christopher Marckel
DATE: 7/18/19

GRANTEE: Vornholt & Associates
DESCRIPTION: real estate brokering
GRANTOR: Virginia L. Vornholt
DATE: 7/19/2019

GRANTEE: What’s Cooking?
DESCRIPTION: catering
GRANTOR: Virginia L. Vornholt
DATE: 7/19/19

GRANTEE: DJ Frankie Beats
DESCRIPTION: mobile deejay 
GRANTOR: Theresa Gomez
GRANTOR: Frank Gomez 
DATE: 7/22/19

GRANTEE: Wagner Farms
DESCRIPTION: farming
GRANTOR: Daniel Wagner
GRANTOR: Julie Wagner
DATE: 7/22/19

GRANTEE: Brownsburg Class of 1979
DESCRIPTION: reunions/events
GRANTOR: Brenda Jaco Yates
GRANTOR: Randy Keene
GRANTOR: Mary Ann Zweige
GRANTOR: Nita Monson Berlyn
DATE: 7/23/19

GRANTEE: Blades and Branches
DESCRIPTION: lawn and tree care
GRANTOR: Richard McDowell
DATE: 7/26/19

GRANTEE: My Things and More
DESCRIPTION: online retail
GRANTOR: Michael Freed
DATE: 7/29/19

10 – Danville Chamber of Commerce 
(member’s meeting): Wednesday, 
August 10 at 11:00 a.m. at HC 4-H 
Fairgrounds, 1900 E Main St., Danville. 
For more information, call 317-745-0670 

16 – Plainfield Chamber of 
Commerce (member’s meeting): 
Tuesday, August 16 at 11:30 a.m. 
at Hilton Garden Inn, 8910 Hatfield 
Dr. Indianapolis Airport.  For more 
information, call 317-839-3800

17 – Brownsburg Chamber of 
Commerce (members’ meeting): 
Wednesday, August 17 at 11:00 a.m. 
at the Brownsburg Fire Territory, 470 
E. Northfield Dr. Brownsburg. For more 
information call 317-852-7885

No meeting – Avon Chamber of 
Commerce (members’ meeting): No 
regular meeting due to golf outing. For 
more information, call 317-272-4333




