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Looks at  
Local 

Leaders
Each month, the Business Leader focuses on 

how Leadership Hendricks County delivers the 
skills local residents need to provide leadership 
in our communities.

A new group of leaders
For the Leadership Hendricks County Class 

of 2014, November brought the closing retreat 
and graduation. While there was a sense 
of satisfaction at completing the yearlong 
community leadership development program, 
most participants reacted to closing retreat 
with sadness. The year went by far more quickly 
than any of them expected, and they were going 
to miss the monthly interactions with a group 
of one-time strangers who were now numbered 
among their closest friends.

But as the 2014 class focused on hugs and 
handshakes, LHC’s staff and board were 
focused on the future. In early December of 
each year, a committee of board members 
gathers in a large conference room and dig 
through a large stack of applications. Each of 
those applications is a mini-autobiography 
that details the accomplishments of someone 
who has worked hard to improve his or her 
workplace and community. 

The process takes hours, and those 
responsible for reviewing the applications 
will tell you that it’s nothing short of grueling. 
You see, the committee is deciding whose 
applications will earn a place in LHC’s next 
class. Typically, LHC receives about twice as 
many applications as available spaces in the 
class, so half of those applicants will be the 
recipients of disappointing news.

Those who aren’t selected may even feel 
hurt and wonder why they were passed over. 
Actually, they may have been ideal candidates 
for the class. Their only flaw might have been 
the community where they lived, the name of 
their employer, or the nature of their work. 
That might seem surprising at first blush, but 
once you know about the selection committee’s 
objectives, it’s easier to understand.

Every LHC class represents a diverse cross-
section of Hendricks County’s population 
and workforces. Since the program seeks to 
broaden participants’ knowledge about the 
county as a whole and the challenges faced by 
individual areas and sectors, it makes sense 
to include as many communities and groups 
as possible. For example, if half of the class 
members hailed from Avon, discussions might 
be dominated by the unique challenges facing 
that fast-growing community. Similarly, if a 
third of the participants were bankers, would 
classmates lose out on perspectives from other 
industries?

By keeping classes balanced in terms of 
where participants live, where they work, 
the organizations to which they belong, 
and their own past leadership experiences, 
LHC is able to provide a richer, more diverse 
learning environment and better serve the 
county as a whole. With well-rounded classes, 
participants are able to engage in wide-ranging 
discussions that expand their viewpoints, take 
their thinking to new levels, and deepen their 
knowledge of both challenges and resources 
outside their daily lives.

That’s the task facing that early December 
committee. The process may be difficult, but 
the continued success of Leadership Hendricks 
County is evidence that it’s sound. If you live 
or work in Hendricks County and would like 
to learn more about LHC, visit our website at 
leadershiphendrickscounty.org or call Susan 
Rozzi at 718-6076. 

Leadership Hendricks County is a not-for-
profit organization whose mission is to seek, 
prepare, involve and sustain leaders from 
diverse backgrounds to address community and 
countywide changes. Since 1993, Leadership 
Hendricks County has given citizens the 
background and inside information they need 
to take on effective leadership roles in the 
Hendricks County community.  To learn more 
about Leadership Hendricks County visit www.
LeadershipHendricksCounty.org.

Class of 2014 -- BEST CLASS THIS YEAR!!! 

Leadership Hendricks County adult and youth classes  
at Health and Human Services Day.

Judge Elect Rhett Stuard (LHC Class of 2005) speaking  
to Leadership Hendricks County class.
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As it gets closer to 
the beginning of a 
new year I usually 

write about goals or ways to 
focus on making yourself 
better professionally.

I was reminded how 
important it is to have 
goals, plan and give praise 
to those around you after 
listening to Tom Zupan-
cic speak twice in a week; 
the first time during a 
Southside Catholic Business Professionals so-
cial; the other at the Avon Educational Founda-
tion’s annul breakfast. 

Zupancic, as most of us know, had a great ca-
reer – 28 years – with the Indianapolis Colts. He 
served as the team’s strength coach and later in 
roles in new business development and as senior 
vice president of sales and marketing. Now he 
is the vice president of business development 
for DEEM Electrical and Mechanical and sis-
ter company, Central Security and Communi-
cations. 

Zupancic talked about being  “Bank-machine 
fresh” – the idea that new money becomes old 
and worn, but there still is value in it. Many 
times, like the fresh $20 bill, we get crumbled up 
and we feel we’ve lost our worth. 

“The champions in the game of life figure out 
a way everyday to get those wrinkles out, brush 
off that dust and come out bank-machine fresh 
ready to whip the world the next day,” he said.

Zupancic discussed goals, which like him, I 
am a big believer in. 

“If you don’t have goals in life you become 
what’s known as a wandering generality; if you 
have goals you are a meaningful specific,” he 
said. 

Finally he talked about giving more praise to 
those who work for you, to your wife, husband, 
etc. He called them “Atta boys” and said that for-
mer Colts coach Tony Dungy was a master at it.

Zupancic said the reason Dungy was a great 
coach was because he looked for people do-
ing something right and not wrong. “He ac-
centuated people’s strengths and all of a sud-
den their weaknesses didn’t count anymore,” he 
said. “They would’ve all jumped through a wall 
for him… because he always passed out the Atta 
boys. And when he did that he grabbed a crew of 
people that were all on the same page, all head-
ed for the same thing and he won a Super Bowl. 
That same group of people couldn’t have done it 
without him, without his leadership.”

A great lesson to get us thinking, already, 
about 2015. Happy holidays.

Rick Myers is publisher of the Hendricks County Business 
Leader. E-mail: rick@businessleader.bz

Are you  
‘bank-machine fresh?’

www.StateBankofLizton.com

AGRICULTURE
is Indiana’s #1 Industry

We get it.

Jon Stevens  
Commercial/Ag Loan Officer
1801 Indianapolis Avenue
Lebanon, IN 46052
Direct: 317-858-6118
jstevens@statebankoflizton.com

Dan Devlin 
Commercial/Ag Loan Officer
206 N. State Street
Lizton, IN 46149
Direct: 317-858-6114
ddevlin@statebankoflizton.com

Proud to offer Farmer Mac Loans 
With Farmer Mac loans, we can help bring strong risk management  

to your balance sheet with fixed rate, long term ag loans.  
Call us and let’s sit down and talk about your  

farming needs and how we can help. 

• Operating Lines of Credit
• Building Loans 
• Equipment Loans
• Ag Real Estate Loans
• Livestock Loans 
• Farmer Mac I and II Loans
• FSA /USDA Guaranteed Programs

#38273 SBL AgLendingAds_HCBL4.9167x10.5.indd   1 10/22/14   3:22 PM

From the Publisher›

OPINION

FINANCE DISPATCHES

n RECESSION TAX STILL IN PLAY?
Though many are claiming the recession 
is over, businesses and residents across 
the United States are still playing 
“temporary” taxes that helped to refill 
public coffers. Fourteen states (excluding 
Indiana) and Washington, D.C., imposed 
temporary tax measures between 2008 
and 2011 and many of those are still 
around today. – CNN Money

n CAN EDUCATION REALLY BOOST 
INCOME? Dr. LaVaughn M. Henry of the 
Federal Reserve Bank of Cleveland says 
his upbringing in a strong household that 
emphasized education helped influence 
his perspective as an economist. 
According to Henry, “Consumers are on a 
more solid financial footing than before 
the financial crisis,” but he also reminds, 
“We’re talking about averages. And 
averages mask a lot of variations.” Henry 
says that access to education will lead to 
access of opportunities. – FOXBusiness.com

n TIPS FOR JOB HUNTING ON SOCIAL 
MEDIA New generations entering the 
job market are more likely to be users of 
social media, and many of them are using 
social media outlets for job hunting 
as well. Experts advise researching 
companies and their presences on 
social media in order to tailor your 
resume and cover letter to suit their 
parameters. Other ways to improve your 
own personal online presence are to 
start and maintain a professional blog, 
setting up a professional Twitter account, 
or pursuing other, more specialized 
social networking sites like Academics, 
Pinterest, or Instagram. – FOXBusiness.com

n SURPRISING COSTS OF CHILD-
REARING Sure, kids are expensive (and 
many sources cite expenditures of over 
$200,000 by the time a child reaches age 
18), but some families are experiencing 
an expense they might not have 
considered. Children with food allergies 
can increase grocery expenditures. Items 
like almond milk, dairy-free cheese or 
gluten-free bread can be more expensive 
than traditional grocery items, making it 
difficult for low-income families or larger 
families with more mouths to feed. 
– CNN Money
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Yes, we want your letters: 

Readers of the Hendricks County Business Leader are 
encouraged to send letters to the editor as often as 
they wish. The stipulations are that the letter is time-
ly, focused (not more than 200 words) and verifiable. 
Please make sure to provide your complete name 
and daytime and evening telephone contact num-
bers. All letters are subject to editing for brevity, clar-
ity and grammar. Please direct correspondence to 
info@businessleader.bz.

Imagine my relief when I realized that 
my stupid decisions were not my fault. 
My personally invested 401k is wracked 

with one bad decision after another. Stock in 
companies that I thought would be the next 
Apple or Google flittered away and 
became an Eastman Kodak or AIG.

But I’m a victim. I cannot be held 
responsible for crappy stock pur-
chases because I suffer from a con-
dition known as the “sunk cost fal-
lacy.” My reluctance to sell these 
losers is directly related to “loss 
aversion.” It’s a fancy way of saying 
I don’t like to lose, and as long as I 
don’t sell these losers, I haven’t lost.

Rationally, business decisions 
should be made apart from sunk 
costs or expenses in the past. That 
money is gone, irretrievable. When we say 
sunk, we’re talking about Titanic sunk. It’s 
likely that we’ve all worked for a corporation 
that can’t let go of a bad idea because they 
have sunk so many resources into it. These 
can be made by the biggest and the best. 
Think New Coke.

Because we hate to throw away good mon-

ey, especially when it was our decision, we au-
tomatically assign value to the project based 
on the cost. If we were to act rationally, robot-
ically, and without feeling, we would reevalu-
ate based on the current information. If you 

think of it in terms of stocks, if your 
investment drops 50 percent, then 
it must regain 100 percent in order 
to make you even-steven. Trust me; 
this revelation hurts me more than 
you. Looks like my retirement diet 
will center on cat food and clearance 
specials at the bakery.

If you feel personally responsible 
for sunk costs, you are more likely 
to suffer from this fallacy. It doesn’t 
have to be about money. It could be 
about vision, or mission or bringing 
on a new product line. Another tell-

tale sign you’re suffering from sunk cost falla-
cy is when you lie about the return on invest-
ment. You may be lying to yourself. You know, 
like that deep sea fish story you’ve been telling 
since 2000.

Putting more time or money towards your 
pet project will also increase the likelihood 
of you sticking with a dead horse. Seriously 

consider this as you either get ready for the 
next phase of a loser or before you continue 
with that brainstorm from 1992. Consider a 
decision-making team of the top execs or run-
ning your plan by a mentor. It’s much easier to 
see if it isn’t your fallacy. Because, unlike the 
Titanic, no pretty lady is going to sing a song 
about your tragedy.

Gus Pearcy
COLUMNIST

Sunken chests, the Titanic and other sinkable things

Our View› Quote of the Month›

“Ideas in secret die. 
They need light and air 
or they starve to death.” 

Seth Godin, American 
entrepreneur, marketer,  

and public speaker 

OPINION

Humor›

“But I’m a victim. I cannot 
be held responsible for 
crappy stock purchases 
because I suffer from a 

condition known as the 
‘sunk cost fallacy.’” 

It's the time of year
to think charitably

The holiday season is officially upon 
us and before you know it we’ll be get-
ting earfuls and eyefuls of all there is 
to know about this year’s hottest deals, 
the perfect gifts for every occasion and 
every other generic sales pitch that we 
tend to see this time of year. 

The holidays mean something 
uniquely different for every business. 
For retailers it means more sales rev-
enue and moving more product. It’s 
a great way to end the year on a high 
note. For service industries, the fall 
and winter months are a great time to 
do preparatory landscaping and make 
energy-efficient renovations to homes 
or businesses. But perhaps the great-
est potential benefit of holiday tidings 
is the opportunity to give to charitable 
organizations. While it should be ev-
ery business’ prerogative to contrib-
ute to charity year-round, the holidays 
tend to put people in the mood for ex-
tra generosity. 

Opportunities for businesses large 
and small are everywhere, and if a 
monetary donation isn’t always feasi-
ble, the community can always benefit 
from your company donating its time. 
Volunteers are always needed at local 
food pantries or soup kitchens. Help-
ing out outside of the office is a great 
way to benefit not only the communi-
ty, but your business as well. This type 
of service promotes teambuilding and 
comradery in the workplace, as well 
as allow for some good, happy holiday 
PR. You’re also lending a hand to those 
who need it the most at a time when 
they could definitely use it. 

Around this time of year, we’re itch-
ing to get out of our offices early to be 
with our families. It’s time to use some 
of that excess holiday energy to go out 
into our community and do what we 
can to make someone else’s holiday 
season better. 

If you or your business is involved 
philanthropically, we want to know! 
Send us your letters and events at 
info@businessleader.bz
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Hilligoss Bakery
804 E. Main St.

Brownsburg, IN 46122
(317) 852-7451

n What’s the best advice you ever 
received? Look at the whole doughnut; 
don’t focus on the hole.

n Best business decision you ever 
made: Buying the bakery in Brownsburg.

n Worst advice you ever received: You 
must take credit cards.

n In five years, I want… to increase my 
business by 35 percent and have an exit 
plan in place.

n My secret to success: Work hard, cut 
costs and great tasting baked goods.

How Mike did it?

By Gus Pearcy
What strikes you first when you 

walk into Hilligoss Bakery in Browns-
burg – aside from the delectable aro-
ma of fresh-baked goodies – is a sign 
that reminds customers “No credit 
cards.”

This year marks the 40th anniver-
sary of Hilligoss Bakery and owners 
Mike and Linda Hilligoss have made 
it work by scrutinizing every expen-
diture.

A former vending machine sales-
man, Mike opened a Dunkin Do-
nuts, with a partner, prior to his own 
store. When the partnership turned 
sour, Mike began searching for bak-
eries on the market. He bought Earl’s 
Doughnuts in 1974 on the east side of 
Brownsburg in the strip mall behind 
his current location at 804 E. Main St.

Baker’s hours are rough. Most days, 
Mike starts work about 3 a.m. making 
the dough and decorating the fancy 
doughnuts.

“We make it fresh every day,” Mike 
said. “It takes three hours to make a 
batch of doughnuts.”

A batch yields 70 dozen doughnuts.
Hilligoss Bakery sells cake and yeast 

doughnuts, cookies, brownies, danish, 
and does a booming business around 
this time of year in dinner rolls.

“Dinner rolls we’ve been doing for 
40 years,” Linda said. “Around Christ-
mas, we’ll do 1,800 dozen of those on 
order only.”

Mike says 90 percent of their business is be-
fore 11 a.m.

Margin on doughnuts and cookies is only 6 
percent. So Mike has spent his career learning to 
be frugal. He still uses equipment he originally 
purchased. He mixes on a 1949 Hobart, saving 
$30,000 for a new one. New ovens run $45,000, 
so Mike relies on an oven that was new in 1954.

Credit cards and the bank fees were too ex-
pensive. So Mike kept his business cash. He also 
accepts checks.

On the brink of the personal computing rev-
olution, Mike dug deep and purchased a Com-
modore 64 for $595. He retrofitted his business 
to incorporate the machine. Payroll, accounting, 

register, all of it was done on the newfangled ma-
chine. It’s still in use today. Mike has become a 
Commodore 64 guru. He modified the system, 
expanded the memory, and adapted software 
himself. He purchases old 64s on eBay and cob-
bles together improvements. 

Drive around the back of the standalone 
building and you’ll notice some drive through 
windows. Mike admits putting these in when he 
remodeled the place a few years ago. He expects 
to open the drive-through eventually. Same in-
side the cafe. There is a set up for a soda foun-
tain/ice cream business. Again, this is in the cat-
egory of future business plans.

For three and a half years, Mike and Linda ran 
the bakery themselves, seven days a week. Final-

ly, they hired a third person allowing Linda time 
off to rear their children.

Linda and Mike have been married for 44 
years. They grew up in Pike Township in the 
same neighborhood. They reared two children 
and are grandparents to three. The grandchil-
dren help with the store and baking chores. The 
Hilligoss’s original plan was to work the bakery 
until they earned enough money to buy a liquor 
store.

Despite the tons of sugar around them, the 
Hilligosses are not rotund bakers. Mike is about 
as tall and skinny as they come.

“You know, after you work for a while it’s any-
thing for a cheeseburger,” he said.

www.statebankoflizton.com 
(866) 348-4678

Trust our experienced Ag Lenders
You deal enough with uncertainty.

John Stevens
Lebanon

317-858-6118

#37261 SBL AgStripAd_HCBL10x1.5.indd   1 6/20/14   2:25 PM

For decades, Mike and Linda Hilligoss have 
been sticking to simplicity, and in turn, have 

made Hilligoss Bakery a Brownsburg icon

Dough(ing) it  
their way

Books that have had an  
influence on your life…
 
Bakery recipe books from the Retail 
Bakers Association, Compute’s First 
Book of Commodore 64, Hobart mixer 
manuals, Seven Habits of Highly Effective 
People by Covey.

The List

COVER STORY

Linda and Mike Hilligoss showing off the 1949 mixer they use to make many goodies at Hilligoss Bakery.

Photo by Gus Pearcy

Mike Hilligoss with a fresh batch of doughnuts 
at Hilligoss Bakery.

Photo by Gus Pearcy
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Generally when I write an article I pretty 
much know what I’m talking about. 
Today, I’m going somewhat out on 

a limb. A year ago, my partner and I started a 
group health insurance policy. It was the first 
month that the Affordable Care Act 
impacted group insurance policies 
for companies under 50 employees. 
I did not find the health insurance 
plan particularly cheap, but I found 
it reasonable. I was content for the 
pricing that our staff had found. 
One year later, now comes the rub. 
More about that in a minute, but first 
another story. 

A friend of mine, who owns a 
business and has a staff of about 200 
families, called. He received his re-
newal in preparation for his anni-
versary signup date. He called me somewhat 
outraged and purely to vent. He told me he 
admittedly had some bad employee health ex-
periences in the last year; however, his census 
numbers were high enough that some bad ex-
perience is typical; that’s why we have insur-
ance. He told me that his rate went up slightly 
more than half, and he was absolutely beside 
himself. The biggest problem that he encoun-
tered was that several of his employees indi-
cated they would drop out of the plan in the 
future due to cost, meaning that those who 

would remain in the plan were more prone to 
being higher risk, which would throw his plan 
even more off kilter and make him an even 
higher risk pool.

He told me this whole issue has him some-
what upset as his administrative 
staff still does not know what to do 
after a couple weeks of searching. 
He said he know understands why 
paying a fine of $2000 an employee 
makes sense (the Obama care ap-
proved alternative). In addition, he 
can choose to give his employees 
$2,000 - $3,000 apiece to seek their 
own program, putting him out of 
the healthcare business altogether. 
He said he likes the opportunity to 
provide healthcare as a benefit but 
perhaps this is a luxury he can no 

longer afford.
This gets me back to my problem. Yes, Pres-

ident Obama wanted to save the next Afford-
able Care Act roll out step until after the elec-
tion. Those of us who are conservatives and 
do not believe in the integrity of the Obama 
administration say that there was bad news 
coming and they did not want to unleash it 
before this election cycle. All I know is that in 
our business we have had an average loss ex-
perience. I just got our renewal pricing; ours 
went up a horrendous 47 percent! Our staff 

is absolutely beyond themselves. Now we run 
the risk of high pricing driving some younger 
more vulnerable members out of the program, 
keeping the older and high risk people in the 
program. Again, this will drive future experi-
ence even more off kilter.

Like my friend, I have always offered fam-
ily health care. Maybe it’s a luxury I may not 
be able to afford in the future as well. Things 
will shake out in the next couple of weeks and 
we will determine that I suppose. To the nam-
ing of bills that come out of Congress … they 
always end up meaning just the opposite of 
what their name is. This bill was called the “Af-
fordable Care Act,” perhaps a couple of years 
later it won’t provide many people any care, 
and it will not be affordable. Your federal tax 
dollar at work for you. Oh yes, Chief Justice 
Roberts says it is a tax. Get plenty of exercise, 
eat healthy, and watch your vitals. Most of all, 
try to avoid the healthcare system. That’s the 
new American way.  

Howard Hubler
COLUMNIST

Howard Hubler can be reached at howard@hubler.com.

Affordable health care is ‘laughable’

Ray’s Holiday 
Recycling Tips:

• Bundle and breakdown cardboard boxes
•  Recycle catalogs and magazines at local drop off sites or in your curb-

side recycling program
•  Research Christmas tree recycling programs in your community to find 

out where you can drop them off
• Use newspaper and old gift bags for wrapping presents

DECEMBER
22

NORMAL PICKUP

DECEMBER
29

NORMAL PICKUP

DECEMBER
23

NORMAL PICKUP

DECEMBER
30

NORMAL PICKUP

DECEMBER
24

NORMAL PICKUP

JANUARY
31

NORMAL PICKUP

DECEMBER
25

NO PICKUP

JANUARY
1

NO PICKUP

DECEMBER
26

1 DAY DELAY

JANUARY
2

1 DAY DELAY

DECEMBER
27

1 DAY DELAY

JANUARY
3

1 DAY DELAY

HappyHolidays!

FIND   ALL   THE   WAYS   TO   SAVE   AT

THAT'S   THE   POWER   OF   CO-OP    MEMBERSHIP

Savings on everyday items. Like up to 85% off prescription drugs 
at participating pharmacies nationwide.

CONNECTIONS.COOP

Advertise in Hendricks  
County Business Leader

Call (317) 451-4088

Ann Z. Knotek elected to 
ISBA board of governors 

Ann Z. Knotek, 
Brownsburg, was 
elected to the board 
of governors of the 
Indiana State Bar As-
sociation (ISBA) at its 
annual meeting in 
Indianapolis on Oct. 
10. She will serve a 
two-year term, repre-
senting one of 13 dis-
tricts in the state. Knotek is a practitioner at 
her firm, Ann Z. Knotek LLC. Previously, she 
served as a staff attorney at the Indiana De-
partment of Natural Resources (2003-2008) 
and as a family law practitioner in Chicago, 
Ill. (1993-2000). She received her B.A. from 
Yale University in 1988 and her J.D. from 
Washington University School of Law in St. 
Louis, Mo., in 1993. Knotek is a member of 
the Hendricks County (president, 2013 & 
2014), Indiana State and American bar as-
sociations, Central Indiana Association of 
Collaborative Professionals and the Asso-
ciation of Family and Conciliation Courts. 
She is also active with the Messiah Lutheran 
Church, Misty Eyes Animal Center and the 
Yale Alumni Schools Committee. 

BIZ BRIEF

Ann Z. Knotek



The Franciscan St. Francis Health Plainfield 
Health Center offers easy access to a wide range 
of medical services for you and your family.

Family Medicine • Imaging • Laboratory  
Physical Therapy • Sports Medicine

Please call (317) 837-4700 for more information.

 Inspiring 
Health 
 in Plainfield

FranciscanStFrancis.org/Plainfield
PLAINFIELD HEALTH CENTER
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Cassie Martin
Sheltering Wings Executive Director

Cassie Martin can proudly say “I am HCCF” for many reasons. Not only does Cassie 
serve as an HCCF volunteer but as the Executive Director of Sheltering Wings, Cassie 
has a close working partnership with HCCF. Sheltering Wings has a fund at the 
Community Foundation and has also been an Opportunity Grant recipient on several 
occasions. Join Cassie in her efforts for a stronger Hendricks County by becoming 
part of the #iamhccf movement! Learn more at www.iamhccf.org.

Products of 
Times-Leader 
Publications

CENTER GROVE

Reach the best markets in 
metro Indianapolis. 
Call (317) 451-4088

From left, Gary Everling, director of Plainfield Chamber of Commerce; Emily Biehn, commercial lender; 
Devin Hartdige, CSR; Tanna Hubner, asst. branch manager; Brad DuBois, executive director Plainfield 
Chamber of Commerce; Gina Jeskey, branch manager; Joyce Buchanan, CSR; Joanie Schmidt, director 
of Plainfield Chamber of Commerce

State Bank of Lizton is November BOM
The Plainfield Chamber of Commerce named State Bank of Lizton as the November 
Business of the Month at its monthly meeting. The bank offers deposit services and 
loans to local businesses and individuals. State Bank of Lizton opened its Plainfield 
location at 2100 Stafford Rd. in 2009. It is open Monday through Thursday from 8 a.m. to 
5 p.m. in the drive through and 9 a.m. to 5 p.m. in the lobby 

BIZ LOCAL

Submitted Photo

› BUSINESS OF THE MONTH

› BIZ BRIEF
Canvas for a Cause raises money for PCS

Indiana Members Foundation, the charitable arm of Indiana Members Credit Union, 
recently donated $634.40 to the Plainfield Community Schools Legacy Foundation 
through its Canvas for a Cause fundraiser. Indiana Members Foundation hosted the 
event at Chicago’s Pizza in Plainfield on Wednesday evening, October 8.  Local artist, 
James Martin, led the event helping participants create their own work of art.  The Indi-
ana Members Foundation Canvas for a Cause raises money for schools and nonprofits 
that serve youth in the community.  IMCU employees or community members can host 
a Canvas for a Cause event at a venue of their choice.

› BIZ BRIEF
Fite Plumbing forms partnership  

with Simply Soft
 
Fite Plumbing, located at 113 Simmons St. in Plainfield, recently announced its partner-
ship with Simply Soft Water Treatment Company. Fite Plumbing joined the network of 
sales and installation contractors for Simply Soft. Simply Soft equipment is sold and 
installed through a network of contractors throughout Indiana. For more information, 
visit the company website at http://www.fiteplumbing.com/ or call 317-996-6100.
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Kelly Pawlowski, Dianne Schrack and Tammy Hession

Jeane and Sherriff Dave Galloway
Joe and Barbie Wilson

BIZ LOCAL

Jeff Pipkin, Marcia Lynch , Cinda Kelly and Mike BakerPatty Zielinski, Dan Zielinski and Kevin Hill

Emily Bunder and Adriann Barger

Tony Vescovi and Sam Sieber

Schrack, Wilson and 
Galloway honored at 

November Cover Party
The Hendricks County Business Leader held its November Cover Party, sponsored by State 

Bank of Lizton, Nov. 13 at Bio-Response Solutions, Inc., 200 Colin Ct., Danville. Honored were 
September cover, Dianne Schrack (Wicker Works); October cover, Joe Wilson (Bio-Response 
Solutions, Inc.); and November cover, Sheriff Dave Galloway (Hendricks County Sheriff ’s De-
partment). The 2015 Cover Party schedule will be released in January. For more information 
contact  coverparty@businessleader.bz or call (317) 918-0334.
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Scott Flood can be contacted via email at sflood@sfwriting.
com or by calling (317) 839-1739, or visit his blog at: sfwriting.
com/blog/.

THE PERSONAL TOUCH

Scott Flood
COLUMNIST

Every year brings new advertising 
campaigns that capture the nation’s 
attention and make a name for 

the advertisers. Unfortunately, those 
successful campaigns also manage to 
inspire others to copy the approaches 
in an effort to be just as fun and cool.

Remember “Got Milk?” It was a 
great concept that survived numer-
ous angles and approaches. Sadly, 
it didn’t take long until companies 
that had nothing to do with dairy 
products thought they could be ev-
ery bit as clever. So we ended up 
with ads like “Got industrial trans-
mission belting?,” “Got Ribs?,” “Got 
Antidiarrheals?,” even “Got Jesus?” and a host 
of similar knockoffs that are tired, unfunny, 
and annoying. 

A more recent example is the Dos Equis 
campaign featuring “the Most Interesting 
Man in the World.” They’re funny commer-

cials, even if the gag has lost a little impact 
with each iteration. Know what’s not funny? 

“I don’t always buy industrial sur-
factants, but when I do …”  or “Stay 
protectively insulated, my friend.” 
You know the kind of ads I’m talking 
about. You’ve seen them too many 
times.

It’s true that these copycat adver-
tisers start with great, attention-get-
ting concepts. But those concepts 
belong to someone else. That some-
one had either enough imagination 
to come up with the idea, or enough 
courage to green-light its use. If you 
copy the idea, you tell the world that 

you lack both the imagination to come up 
with something on your own and the courage 
to put your own ideas to the test.

And when you take the easy way out and 
copy from someone else, you miss out on the 
opportunity to tell your audience what makes 

your organization unique. The rest of the 
world may view your industry as a commod-
ity, but I’ve yet to meet the CEO who cannot 
define exactly what sets her company apart 
from her competitors. 

Your advertising and other marketing com-
munications should reflect what makes you 
different and why stakeholders should care. 

If you do decide that you must be funny, 
that’s okay. Just try to be both original and 
funny. When you do a “Got” headline, people 
don’t think about your product – they think 
about milk. When you cop an “I don’t always 
…” line, they chuckle because they remem-
ber the bearded beer spokesman, not because 
they think you’re witty. Your advertising and 
other marketing communications should be 
every bit as unique as your business.

Advertising copycats are counterproductive

Erin Smith is co-owner of Spotlight Strategies a print, apparel, 
promo and sign company located in Franklin, IN.  She may be 
reached at erin@spotlight-strategies.com.

Erin Smith
COLUMNIST

YOUR BUSINESS

Let’s close out 2014 – strong! Some 
sales folks might complain that no 
one is buying the last few weeks of 

the year. Perhaps customers are off on vacation, 
too busy with office parties or relieved that the 

phones aren’t ringing off the hook 
and are hunkered 

down to get 
some work done. 
Nonsense. Here are 

three valuable activities 
sure to maximize sales at the end of 

2014 and position you for a great 
start to 2015:

1. Connect with your top 
50 customers via phone or 
email and let them know 

about your first quarter pro-
motion in 2015 and ask if they 

have any last minute needs to close 
out the year.  Often times extra dollars are 
found in budgets and must be spent. Also, 
confirm your contacts and update relevant in-
formation in your CRM.  So many positions 
can change within organizations in just one 
year. Ask what other authorized buyers you 
need to add to your database and if they can 
be added to your newsletter list.

2. Get to know your competition. Check 
out their websites and take note of how each 

positions themselves in your market. If they 
offer services you don’t, study up.  Many times 
we become guarded around our competition. 
Unless we are protecting intellectual proper-
ty, this behavior is based in fear and counter-
productive. I have that learned developing a 

healthy relationship with your com-
petition can be an advantage.  You 
never know when you might need 
their help. The knowledge you learn 
from your rivals allows you to make 
savvy business development deci-
sions in the future.

3. Make your elephant list. In or-
der to grow sales substantially, sales 
folks must be focused on landing big 
customers. These prospects typical-
ly take a longer time to capture and 
have a more complex decision mak-
ing process. Taking the time now to 

identify, qualify and contact these prospects 
will have you ahead of the ballgame when Jan-
uary comes.  

Ramp up your sales efforts as 2014 comes 
to a close. Get focused and finish strong!

Finish strong
ENTREPRENEURISM

n VOTERS’ VOICES HEARD ON PAID 
SICK DAYS In Massachusetts, voters ap-
proved a ballot measure which would 
give workers paid sick days to recover 
from an illness or care for a sick parent 
or child – for businesses with at least 11 
employees. Now up to 40 hours of paid 
sick time must be given per year. Similar 
measures were also passed in Montclair, 
N.J., Trenton, N.J., and Oakland, Calif. – 
all of which contribute to the new 16 cit-
ies and three states that mandate paid 
sick days. The law requires employees to 
make a “good faith effort” to notify man-
agers in advance, though em-
ployers are not permitted 
to prevent employ-
ees from taking sick 
days “if they have not 
received certification 
in time.” – CNN Money 

n BEING “OUT OF OFFICE” CANCELS 
OPPORTUNITIES Some jobs require a 
great deal of travelling and according to 
Grant Cardone, International Sales Ex-
pert and Contributor at Entrepreneur, 
automated “out of office” replies serve 
to only cancel opportunities. Especially 
for entrepreneurs, Cardone argues, be-
ing available and connected is crucial 

to business. He writes, 
“Successful entre-
preneurs know they 
aren’t really ‘out of 

the office.’ They are 
constantly think-
ing about their 
customers and 

what they want to create next. They’re 
always plugged in anywhere they go. 
You want to grow your business? Be ac-
cessible – even when you’re not.” 

– Entrepreneur.com

n STARTUPS SOLVING POVERTY IN 
D.C.? Though our nation’s capital has 
one of the highest concentrations of 
college graduates in the country, it also 
has the highest poverty rate of any U.S. 
city. D.C. startups and other local organi-
zations have come forth in order to help 
those in need, especially children affect-
ed by poverty. Programs like the Young 
Doctors Project (which operates in one 
of the highest poverty-stricken areas 
within the city) train small groups of Af-
rican-American high school students to 
provide blood pressure screenings and 
eye examinations to underserved com-
munities. Other startups and nonprofits 
are aiming to raise money for food and 
to keep people off the streets. 

– CNN Money



Join us for the 2014 
Hendricks County Business Leader’s

Women’s Business Leader Luncheon

DON’T MISS!

December 11th
Guest Speaker: Andrea Pactor

You’re Invited 
to Join Us!

Luncheon time is 11:30 am to 1pm
at Wellbrooke of Avon; Cost: $15 

10307 E. County Road 100 North • Avon, IN

Stay tuned for more information
in upcoming months! See you there.

For additional information, contact Cathy Myers
info@businessleader.bz or call/text (317) 918-0334.

Presented by Meet Andrea: 
Andea Pactor is the associate 
director on the Women’s 
Philanthropy Institute at the 
IU Lilly Family School of 
Philanthropy. She is responsible 
for program and curriculum 
development and implementation, 
marketing, social media, and 
operations.  She has organized 
four national symposia on women 
and philanthropy including the 
April 2014 conference in Chicago, 
#WomenLeading Philanthropy. 
In addition to co-developing 
the first-ever online course 
about women and philanthropy, 
Women and Philanthropy – The 
Time is Now, for The New York 
Times Knowledge Network 
and the online conference, 
SHEMAKESCHANGE, about 
the intersection of women, 
money, and philanthropy, Pactor 
is also a published author. She 
co-authored with Dr. Dwight 
Burlingame on a chapter on the 
history of donor education and 
with Dr. Debra Mesch on research 
and women’s philanthropy for 
From Donor to Philanthropist:  
The Value of Donor Education 
in Creating Confident, Joyful 
Donors, published in 2013 by 
the Council for Advancement 
and Support of Education.  She 
is also co-author of chapters on 
women and philanthropy, notably 
in Fundraising Principles and 
Practices, Leadership in Nonprofit 
Organizations, and Achieving 
Excellence in Fundraising.

Andrea Pactor

“Now More than Ever:   
Women Leading Philanthropy”

A portion of the proceeds to benefit Leadership Hendricks County.

Women’s philanthropy in America is an unheralded but powerful and 
inspiring story.  Explore how women are leading through philanthropy in 
unprecedented ways and why the 21st century may become known as the 
age of women in philanthropy.  In this season of renewal, step back and 
reflect on your personal philanthropic journey and celebrate together the 
accomplishments of generous women everywhere.



HENDRICKS.ORG/SCAN
$49 Heart Scan Gift Certificate

A simple heart scan can save the life of someone you love. Just like it saved the life of 
Gary, a Danville EMS professional. His scan showed extensive calcium buildup, giving 
doctors the knowledge they needed to prevent a heart attack and any permanent 
damage to Gary’s heart. Purchase a $49 Heart Scan Gift Certificate for yourself or 
your loved ones at HENDRICKS.ORG/SCAN or by calling (317) 204-3531.
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Carolyn Goerner is a Professor of Management at Indiana 
University-Bloomington’s Kelley School of Business. Email: 
goerner@indiana.edu.

Carolyn Goerner
COLUMNIST

Job satisfaction 
and customer service

If your profits depend on customer 
satisfaction, you know how important each 
employee’s interactions with customers 

can be. Every time you take an 
order, deliver an item, or respond 
to a complaint, your company’s 
reputation is on the line. So what 
can you do to ensure your employees 
delight your customers?

The answer lies in the “service 
profit chain model.” Basically, it 
goes like this: when employees are 
satisfied with their managers and 
jobs, they are better representa-
tives of your organization. They’re 
also more loyal to you. Their actions 
prompt your customers to rate your 
services as valuable. When customers think 
you add value, they come back. And that im-
proves your profitability.

Studies confirm two main reasons for this 
relationship. First, when employees are satis-
fied with their jobs, they are more likely in a 
good mood at work. So it is easier for them be 
friendly and helpful. Second, satisfied employ-
ees are less likely to quit their jobs. Your work-
force is more experienced and knowledgeable, 
serving your customers better.

Wegmans Food Markets has taken this to 
heart. Their motto: “Employees first, custom-
ers second.” This east coast grocery chain, 
with about 33,000 employees, goes out of its 
way to ensure their workers feel welcomed 

and valued. The result? Their industry’s high-
est marks for customer loyalty, coupled with 
lowest levels of employee turnover.

So how do you build employee 
satisfaction? We’ll talk more about 
each of these components in up-
coming columns, but here’s a mas-
ter list:

1. Treat employees fairly. Organi-
zations that support the well-being 
of their workers enjoy higher levels 
of loyalty in return.

2. Make sure employees know the 
whole organization and their role in 
it. This helps workers identify with 
the organization. It is hard to feel 
part of a company you don’t fully 

understand.
3. Involve employees in decision making. 

Even if you can’t act on all employee sugges-
tions, asking for and listening to them is an 
important first step.

Employees are your front line for customer 
service. The happier they are, the better they 
treat customers … and the more loyal your 
customers are to you.

Reference: W. C. Tsai & Y. M. Huang. Mech-
anisms linking employee affective delivery and 
customer behavioral intentions. Journal of Ap-
plied Psychology, 87, 1001-1008.

BIZ MANAGEMENT

BIZ BRIEF
Safe Hiring Solutions launches new options

Following months of testing in two Indiana school districts, a security system 
developed by Danville-based Safe Hiring Solutions and students at Rose-Hul-
man Institute of Technology’s Rose-Hulman Ventures is going to market. The 
SafeVisitor system provides a way for school districts and businesses to ensure 
that visitors to their facilities and vendors working in those facilities do not pose 
a danger to students and employees. SafeVisitor requires regular visitors and 
vendors to complete an online pre-credentialing background check, and then 
prints out a more permanent ID card. “When they enter or leave the building, 
they scan the card,” says McCarty. “Their photo pops up on a screen, so the per-
son at the front desk can verify their identity.” The specific type of background 
checks that are performed vary based on the school or company’s preferences. 
The system has been tested extensively by Fort Wayne Community Schools and 
the School City of Hobart. After Safe Hiring Solutions developed the concept, 
McCarty turned to Rose-Hulman Ventures (engineers and student interns work-
ing on projects in collaboration with real clients ) for assistance in selecting the 
hardware and creating the software. 

The Hendricks County Community Foundation is partnering with the national 
movement this year for #GIVINGTUESDAY.  #GivingTuesday is a global day 
dedicated to giving back. On Tuesday, Dec. 2, charities, families, businesses, 
community centers, and students around the world will come together for 
one common purpose: to celebrate generosity and to give. Hendricks County 
Community Foundation (HCCF) has established #GivingTuesday as a way for 
people to give local and make an impact for years to come. This year HCCF has set 
a challenge before all six communities of Hendricks County to see who can do the 
most good for their community on #GivingTuesday by establishing six community 
funds representing the school systems that make up Hendricks County (Avon, 
Brownsburg, Cascade, Danville, Plainfield and Tri-West). HCCF is challenging each 
of those communities to raise money on #GivingTuesday in a friendly competition. 
For the purposes of this competition, HCCF will only consider donations made on 
December 2nd (#GivingTuesday). The three communities that raise the most will 
be awarded a matching grant: 1st Place: up to $3,000; 2nd Place: up to $2,000 and 
3rd Place: up to $1,000. The six community funds established at HCCF will be field 
of interest endowment (permanent) funds. Residents can give cash (or change), 
checks, give with a card or even donate something like stocks. Competition 
dollars for #GivingTuesday all need to be received by HCCF or postmarked (clearly 
and legibly) on Tuesday, Dec. 2. An online platform will be available for giving at 
www.hcgives.org. Donations will also be accepted during normal business hours 
(from 8 a.m.-4:30 p.m.) at the HCCF offices, 3619 East US Highway 36 Suite 211 
Avon. 

#GIVINGTUESDAY 
community challenge

BIZ BRIEF

Photo by Rick Myers

Eric Hessel, program administrator for the Hendricks County Community Foundation, talks 
about Giving Tuesday at Avon Community School Corporation’s Community Business Leaders’ 
Luncheon on Nov. 21 in the Avon Advanced Learning Center (located within Avon High School). 
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In celebration of IU Health West 
Hospital’s 10th anniversary

It doesn’t happen as often as it used to, 
but every once in a while, we still have a 
conversation with someone who says, “Oh, 

you work at the new hospital.” Old habits die 
hard … or so they say. Well, this “new 
kid” is celebrating 10 years of serving 
Hendricks County.

This December, Indiana Univer-
sity Health West Hospital celebrates 
our 10th year of advancing our mis-
sion to this growing community. A 
total of 109 of our current caregiv-
ers were here with us from day one. 
From these 109 founding caregivers, 
to the 91 who have attended orien-
tation this year and all those who 
have come in between, IU Health 
West’s strength comes from our 
team of caregivers who believes in our minis-
try of health and provides the care we expect 
for our own loved ones. I thank each 
of them for ensuring our culture 
is not compromised during 
these uncertain times of 
healthcare.

From the busy 
street out front, our 
hospital may re-
semble the one 
that opened its 
doors a decade 
ago. Within our 
walls, we’ve ex-
perienced con-
siderable growth 
and advance-
ments made over 
the years to meet 
the evolving needs 
of our vibrant and 
expanding commu-
nity. Since that cold De-
cember in 2004, IU Health 
West Hospital has expanded 
its cath lab, our maternity unit, our 
imaging services, our rehab program and 
our Intensive Care Unit (ICU). We’ve also 
been recognized for quality and excellence 
through countless awards and accreditations, 
most recently being recognized as a Magnet-
designated hospital for our highest quality of 
nursing care.

If there is one thing we have learned over 
the past decade, it is that we cannot refuse to 
evolve with the times and expect to be suc-
cessful; change is happening too fast. Keep-

ing up is our only option if we want 
to continue doing what is best for 
our patients. That’s not an easy task 
when facing today’s stressors, such 
as the uncertainty about Medicaid 
expansion and the media frenzy 
around Ebola.

We choose to focus on how we 
move our mission forward in a con-
stantly changing healthcare envi-
ronment and how we organize our-
selves to be the most effective and 
most efficient healthcare provider 
in the state.

IU Health West is committed to taking a 
leadership role in advancing healthcare to 

best serve our patients in Hendricks 
County and beyond. We com-

mit to continuing to live our 
core values by providing 

relationship-centered 
care in our sanctu-

ary of healing envi-
ronment every day. 
We commit to a 
future of health-
care that includes 
better cost man-
agement, greater 
efficiency, more 
convenient cus-
tomer access and 
technological ad-

vancements.
We celebrate 

these 10 years by 
looking back at how 

far we’ve come and re-
committing to our vision 

of a healthier future. We also 
celebrate by thanking each of you 

— our neighbors and friends — for helping 
this “new kid” grow into the beacon of health 
this community can rely on.

Mathew D. Bailey is president and CEO of Indiana 
University Health West Hospital.

Matthew Bailey
GUEST COLUMNIST

BIZ DEVELOPMENT

“IU Health West’s  
strength comes from our 
team of caregivers who 

believes in our ministry of 
health and provides the 

care we expect for our own 
loved ones. I thank each 
of them for ensuring our 

culture is not compromised 
during these uncertain 

times of healthcare.”
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Jeff Binkley is the Founder and Managing Director of Binkley 
Wealth Management Group. He can be reached at Jeff@
thebinkleygroup.com or (317) 697-1618.

MONEY MATTERS

Man I wish this job was easier!  
Don’t get me wrong. Being a suc-

cessful investment “wizard” in these 
last several years has been a cakewalk!  Throw 
money at almost anything in this market and 
it’s gone up! But just like the ancient lyric of 
old … “Fast away the olde year pass-
es.” The successful investor (or ad-
visor) needs to remember that past 
performance is not necessarily in-
dicative of future results.

For giggles though, let’s take a 
moment to examine some past per-
forming sectors and ruminate on 
their potential for the future.  

For the past three years, accord-
ing to Morningstar.com, investing 
in healthcare has been a great pick.  
With a YTD 2014 performance at 
#1, 2013 performance at #2 just be-
hind consumer discretionary, and for 2012, #3 
behind financials and consumer discretion-
ary. Who’d a thunk it?  Healthcare in a post-
Obamacare world performing well? Sure, why 
not?  When millions of people sign up and 
think they’re going to get something for noth-
ing (and hundreds of thousands end up get-
ting just that with their costs shifted to people 
who actually have to pay for their healthcare),  
why wouldn’t the industry perform well? But 

the question is will that performance con-
tinue? Now due to full implementation of 
the exceedingly onerous parts of the Afford-
able Care Act, healthcare entities have to 
slash budgets, squeeze pennies and massively 
change their policies and procedures in deal-

ing with the sick and injured. Will 
those companies’ investment per-
formances continue? I don’t know, 
but it’s something that makes me go 
“hmmmmm.” 

What about the consumer dis-
cretionary sector? Things like new 
clothes, new phones, new fancy 
sunglasses, things that you like to 
buy but don’t have to have. In 2013, 
it was the number one performing 
sector outpacing the broader S&P 
500 index by double digit percent-
age gains. 2014 has seen a bit of slip-

page for the sector with investment perfor-
mance falling about in the middle.  I would 
guess that with all the new gizmos and gad-
gets we bought last year, we just didn’t need to 
buy as many this year.  

I don’t know what 2015 holds. But I sus-
pect some further belt tightening may be just 
around the corner. Consumer confidence re-
mains pretty good, but consumer spending 
has seen some hiccups in the last few months. 

This could of course be offset with a healthy 
holiday season of spending to run those num-
bers back up. But one thing that doesn’t in-
spire confidence is the fact that as I write 
this (mid-November), we have retailers 
trying to outdo each other with ear-
lier and earlier opening times for 
the post-Thanksgiving Day sales. 
(Next year they’ll probably just 
combine Halloween and Black 
Friday in one big buying bac-
chanalia of spooks, sweets and 
shopping!) 

For the investor who would 
be successful, I would sug-
gest you sit down and pour 
yourself a big cup of egg-
nog, take a good hard 
look at where your suc-
cessful investments have 
been then think critically 
about the likelihood of that 
outperformance to continue, 
and then make appropriate adjustments.   

None of what I have written above should 
be construed as buy or sell recommendations 
for any investor without thoroughly discussing 
your specific situation with a professional ad-
visor.

Jeff Binkley
COLUMNIST

Fast away the olde year passes

Merry Christmas!

TECHNOLOGY DISPATCHES
n APPS FOR KIDS: PRIVACY INVADERS?
Researchers at Carnegie Mellon University recently 
launched PrivacyGrade.org, which ranks Android apps 
on how they track users. They found that apps receiving 
the worst grades were often apps like Fruit Ninja or My 
Talking Tom, which are targeted towards children. Some 
of the apps take voice recordings, your location, phone 
number, and even contact lists and call history and share 
the information with advertisers. – CNN Money

n MICROSOFT’S OFFICE IS NOW FREE ON MOBILE - As 
of now, all Android, iPad and iPhone users can create and 
edit Office documents, spreadsheets and presentations – 
even if they aren’t subscribed to Microsoft’s Office 365. This 
change comes at a time when mobile devices are becoming 
more popular than laptops and desktop computers. Office 
for mobile, however, still provides paying users a better 
experience with more functionality and features like 
Dropbox integration and 1 terabyte of 
OneDrive storage. – CNN Money

n NINTENDO TO MONITOR 
AND IMPROVE SLEEP - Recently, 
Nintendo has revealed new details 
about its “QOL” platform, or “quality 
of life” platform, which includes 
several health-focused devices. The 
first device is to be a bedside sensor 
that will track your sleep and send 

data for analysis, then provide suggestions for better rest. 
Though there are many tech companies investing in the 
health industry, Nintendo’s approach may give them the 
upper hand in an increasingly crowded market. 

– CNN Money

n CYBORG COCKROACHES: RESCUING DISASTER 
VICTIMS - A team of researchers from North Carolina State 
University have put together a solution for finding and 
aiding victims of natural disasters who have been trapped 
underneath rubble. The so-called “biobots” are equipped 
with high-resolution microphones that will be able to 
identify the difference of sounds between something like a 
leaking pipe or someone calling for help. Researchers also 
developed an “invisible fence” technology in order to keep 
the cyborg roaches within a specified radius in order to 
optimize efficiency when deployed in a disaster situation. 

– Digital Trends

n ELON MUSK CONSIDERS SMALLER, CHEAPER 
SATELLITES - SpaceX CEO Elon Musk revealed a possible 
$1 billion project that would launch approximately 700 
satellites in order to provide Internet across the globe. 
Google and Facebook are working on separate initiatives to 
provide Internet via balloons and drones. Musk is reportedly 
working with WorldVu Satellites founder Greg Wyler on the 
250-pound, $1 million satellites. – Digital Trends

n SCIENTISTS SAY HIGGS BOSON MAY BE ANOTHER 
PARTICLE - Last year, physicists at CERN were certain they 
had obtained data that proved the evidence of the long-
sought Higgs boson particle. Dr. Mads Tourdal Frandsen, 
associate professor at the University of Southern Denmark’s 
Center for Cosmology and Particle Physics Phenomenology 
said in a statement: “The CERN data is generally taken as 
evidence that the particle is the Higgs particle… It is true 
that the Higgs particle can explain the data but there can 
also be other explanations.” Frandsen said the particle 
observed may actually be a “so-called techni-higgs particle.” 
More data and technological advancements will be able to 
obtain more precise data and solve the matter.

– Huffington Post
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Jack Klemeyer is the founder and head performance coach 
of GYB Coaching (gybcoaching.com). Contact him at: Jack@
GYBCoaching.com.

I love this time of year … how about you? The 
memories, the friends the spirit of the season 
is all around if you only look. It’s true; we’re 

just about through with the most 
wonderful time of the year. 

As Hans and Franz from Saturday 
Night Live used to say, “Hear me 
now and believe me later.” This ar-
ticle is good this year and for next, 
too. You can finish the year strong 
and make plans for 2015. 

The fourth quarter begins the 
magic of the four biggest, most cele-
brated, most commercialized, most 
popular adult holidays of the year. It 
begins in October with Halloween, 
then November for Thanksgiving and, finally, 
in December for Christmas and January for 
New Years. 

I’m sure you’ve walked though countless re-
tail stores sometime in late summer and no-
ticed and, like most, complained about the            
decorations already out and displayed. Then 
for sure you’ve been to the same store right 
after that upcoming holiday and taken advan-
tage of all those half-priced and even more 
deeply discounted holiday, trinkets, candy and 

other sundry items.
Here’s a way for you to make that holiday 

(any holiday by the way) magic happen in your 
business. Plan a little ahead and put 
those (any) holidays in your market-
ing. Use holiday themed mailings, 
signage and promotions. The key is 
to think about what would delight 
your customer and then implement 
that into your marketing or selling 
strategies. 

There isn’t one business that 
wouldn’t benefit from implement-
ing this fun strategy into its busi-
ness. Your customers, patients or 
clients will enjoy it and you’ll profit 

from having fun in your business. 
As 2014 comes to an end, begin to look at 

next year and see how you can implement 
holiday themed marketing into your business. 
Look around. Your competition is probably 
doing it, so don’t be left with a lump of coal 
in your stocking or a bundle of switches … get 
the gift of more business. 

The most wonderful time  
of the year – for business

Jack Klemeyer
COLUMNIST

COACH’S CORNER

Kevin Speer is president and CEO of Hendricks Regional Health.

Kevin Speer
Columnist

Like many organizations, we have taken 
a hard look at our health plan options 
over the past weeks and months. Our 

goal has been to find ways to reduce costs, 
while still offering a robust plan for 
our associates and their families. 
We have needed to make some 
modifications to our plan, as well as 
look for opportunities to empower 
our staff to become more active, 
cost-aware healthcare consumers. 
This process has gone hand-in-hand 
with promoting a wide variety of free 
wellness programs – such as health 
coaching and stress management 
classes. 

Health plans have changed dra-
matically over the past several 
years and predictions are that the plans we all 
grew up with will go the way of yesterday’s re-
tirement funds (i.e., the transition from pen-
sion plans to matching plans). Traditional 
health plans where the employer bears the 
vast majority of the cost will likely be phased 
out over the next few years, and for some com-
panies have already. A number of businesses 
are now looking at 
taking what they 
spend per employ-
ee on health insur-
ance costs, giving 
that money back to 
the employee as a 
salary increase, and 
asking the employ-
ee to find insurance 
on their own. While 
our organization 
is not going to that 
extreme, we have 
made some signifi-
cant changes to our 
health plan that are worth sharing.

Over the years, we have observed two im-
portant scenarios:

1) A fair number of health plan subscribers 
use their plans in inefficient, ineffective ways, 
such as over-utilizing emergency services for 
non-emergencies – this practice drives up 
costs for everyone. 

2) Likewise, some healthcare consumers 
avoid primary care physicians and let avoid-
able health issues fester until they become 
true medical emergencies – this puts a bur-
den on the system as well. 

Now that healthcare consumers are spend-
ing more of their own hard-earned money on 
higher insurance premiums, they are figur-
ing out that they need to be better educated 
about best ways to utilize care, in addition to 
taking responsibility for making healthy life-

style choices. An upside of employees being 
more invested in their healthcare expenses is 
that we are seeing more people take steps to 
improve their health and lower their health-

care costs.
Our health plan, along with 

many others out there, provides a 
financial incentive to non-smokers 
and those who take advantage of 
free annual health screenings. We 
also structured our health plan to 
include six free primary care visits 
per year, per individual covered, to 
encourage our staff to use primary 
care physicians as a way to moni-
tor and better manage chronic 
health issues. Rewarding healthy 
behaviors and the use of preventa-

tive care is a positive approach that most em-
ployees understand and support.

We have also restructured our premiums 
to fall in line with compensation bands; those 
who make more will pay more (myself in-
cluded). To me, it wasn’t fair that an execu-
tive receive subsidized health insurance while 
someone on our housekeeping staff spent a 

disproportionate 
chunk of their pay-
check on health in-
surance premiums. 

Decisions about 
health plan chang-
es cannot be taken 
lightly. As leaders, 
we all know there 
are real people af-
fected by chang-
es we make. But, 
in many cases, the 
changes are neces-
sary to protect your 
business from un-

controllable cost increases. It can be difficult 
at times to help employees understand the big 
picture and the need to protect your business 
interests.

Working with an outstanding healthcare 
partner can make the process flow more 
smoothly for your organization and your em-
ployees. One of the keys to a successful tran-
sition is to communicate with, and educate, 
employees along the way. Change can be hard, 
and we’re all struggling a bit to embrace the 
new healthcare environment that is evolving 
as we speak. Planning and careful implemen-
tation can result in positive outcomes for ev-
eryone involved. 

Preparing employees  
for increasing health costs

HEALTHY BUSINESS
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Imagine that!

Compiled by 
Cathy Myers

Lacey Ring-Verbik is a virtual assistant and owner of Imagine Virtual Assistant Service.  Since 2004, she has 
provided administrative support to executive level sales and event professionals within the hospitality indus-
try. In 2013, Ring-Verbik says she “stepped away from the brick and mortar corporate setting to pursue a flex-
ible lifestyle as a virtual assistant.”       

Ring-Verbik is a member of the International Virtual Assistant Association, the American Society of Admin-
istrative Professionals and the Greater Danville Chamber of Commerce. 

What has been your biggest lesson so far?
The biggest lesson I’ve learned so far is the importance of follow-up and follow through. Good follow-

up can help you land prospects that may be on the fence, but even more importantly, consistent follow 
through can help you and your business build a strong and positive reputation.  Doing what you say 

is huge!  

What would be one thing that could help your business?
One thing that could help my business would be increasing awareness of virtual as-
sistance. While it’s relatively common to outsource certain functions of a business 

such as accounting, payroll and marketing, many businesses don’t think about out-
sourcing their administrative functions. It makes so much sense and can alleviate 
so much stress for busy entrepreneurs. Since virtual assistants are contractors, 
you can use their services when you need them and not when you don’t.  

What would you tell someone starting his/her own business?
Go for it! Trust your instincts and get some professional help. A good business 

coach and support system is critical. Focus on building relationships with your 
network and cultivating a referral based business. Set some goals and boundaries 
for yourself and your business before you start.  

What do you think about your businesses’ future?
As technology continues to evolve, the way we do business is becoming more 

and more “virtual.” Anyone conducting business online will need virtual support, 
so I feel very optimistic about the future and the demand for the type of services 
I provide.    

Virtual Assistant Service provides help from afar

NOW THAT WE’VE BEEN OPEN

Imagine Virtual 
Assistant Service

Lacey Ring-Verbik, owner
(317) 268-6830 

imaginevirtualassistant@gmail.com
imaginevirtualassistantservice.com

Photo by Rick Myers

“Go for it! Trust your instincts and get some professional help.  
A good business coach and support system is critical.  

Focus on building relationships with your network and  
cultivating a referral based business.” ~ Lacey Ring-Verbik
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Photos and Story 
by Gus Pearcy Kevin Speer, chair of the INspired program addressed the crowd at the kickoff event.

Donnis Mizelle, Steve Bahr and Al Bennett

Rex Dillinger (left) with HWC Engineering networks with Mark Blade of 
Milestone Contractors, two stakeholders in the new INspired initiative.

Jon Nolan of Nolan Security and Lynn Driver of Skylight  
Commercial Investment chat after the event.

Keynote speaker for the Inspired kickoff event was Mike 
Wells with REI Real Estate Development Services and 

president of the Indianapolis Airport Authority.

INspired reached over half of its goal.

INspired takes off 
in Hendricks County

Hendricks County’s Economic Develop-
ment Partnership has announced a new pro-
gram to continue attracting, retaining and ex-
panding development interests in the county. 
The new program is entitled Innovative Strat-
egies and Progressive Ideas for Robust Eco-
nomic Development or INspired.

The goals are 7,500 new primary jobs, 
$343.2 million in new salaries and $600 mil-
lion in capital investment between 2015 and 
2020. The initiatives will be a public and pri-
vate partnership focusing on best practic-
es in attracting new employers and existing 
companies expansion efforts, a comprehen-
sive study of the workforce and areas need-

ing skilled labor, business retention, and new 
business attraction.

INspired is also looking for a fully funded 
initiative and has already raised half of the $1 
million dollar goal.

Details on the new program are available at 
www.HCEDP.org/inspired.

BIZ LOCAL
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Heidi Pops hopes to be the ‘go-to’  
store for popcorn lovers

Compiled by Cathy Myers

Heidi Greene had the passion and a dream 
to own a gourmet popcorn shop. In Septem-
ber 2014, that dream became a reality as she 
and her husband, Russ, opened their first 
store in Plainfield. 

Heidi says, “Heidi Pops is not just our job, 
but it is who we are — and we love what we 
do!”   The couple says they enjoy working side 
by side and aspire to integrate their work and 
life into the service and products they provide, 
while having lots of fun along the way.  Russ 
and Heidi want to create a quality product 
served with honesty and integrity. They strive 
to be the go-to store in Hendricks County for 
all of their customers popcorn needs.

What has been your biggest lesson so far?
As first time business owners going at it on 

our own, we have learned many lessons in a 
short period of time. Some of the biggest les-
sons we learned were the multiple rules and 
regulations we had to navigate in order to 
launch our business. We were surprised with 
all the local, city, county, state and federal re-
quirements we had to meet before launching. 
Fortunately, all of the local, city and county au-
thorities were friendly and easy to work with.  
They all were supportive and really wanted us 
to succeed.

What would be one thing that could help 
your business? 

Marketing and advertising! Most of our 
customers say they did not know we are here. 
Many are referred by other customers or sim-
ply see us while walking around the mall area. 
While we have been flooded with marketing 
and advertising opportunities (and associ-
ated costs), our challenge is to pick the most 
appropriate formats and routes for the long-
term growth and sustainment of our business.

What would you tell someone starting his/
her own business?

Ensure you have the passion to work harder 
than you think you will. Be ready to dedicate 
all your time, including weekends and holi-
days, to running your business. Talk in detail 
with some experienced owners of a similar 
type businesses located in the general geo-
graphic area where you plan to start. Take a 
lot of notes on both 
the customer facing 
and internal side of 
business operations. 
After that, research all 
aspects of your future 
business. Then, take 
the time to create a 
detailed business plan.

So, what do you think about your  
businesses’ future?

From the initial response over the last few 
weeks, we are very optimistic! We have ex-
ceeded our personal goals and expectations. 
It seems there are a lot of popcorn enthusiasts 
in the local area with unmet popcorn needs. 
After solidifying our first location here at Me-
tropolis, we hope to grow to eventually open 
more stores.

Photo by Rick Myers

Heidi Pops
Russ and Heidi Greene, owners

2498 Futura Parkway
Plainfield, IN 46168

(317) 863-0844
Heidipops.com

Heidi and Russ Greene at Heidi Pops in Plainfield.

“While we have been flooded with  
marketing and advertising opportunities  

(and associated costs), our challenge  
is to pick the most appropriate formats  

and routes for the long-term growth and 
sustainment of our business.”

~ Heidi Greene
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3 - Brownsburg Chamber 
of Commerce (members’ 
meeting): Wednesday, Dec. 
3, 11 a.m.; Brownsburg 
Fire Territory, 470 E. 
Northfield Dr. Brownsburg. 
For more information call 
(317) 852-7885

10 - Danville Chamber 
of Commerce (Annual 
Community Dinner): 
Wednesday, Dec. 10, 6 
p.m.; Hendricks County 
4-H Fairgrounds and 
Conference Complex, 
1900 E. Main St., Danville. 
For more information, call 
(317) 745-0670

16 - Plainfield Chamber 
of Commerce (member’s 
meeting) Tuesday, Dec. 
16, 11:30 a.m.; Plainfield 
Rec and Aquatic Center, 
651 Vestal Road, Plainfield. 
For more information, call 
(317) 839-3800
 
No regular meeting 
- Avon Chamber of 
Commerce (members’ 
meeting): No regular 
members meeting in 
December. Next members 
meeting is Tuesday, Jan. 
27, 11:30 a.m.; Prestwick 
Country Club, 5197 
Fairway Dr., Avon. For more 
information, call (317) 
272-4333

No regular meeting - 
Westside Chamber of 
Commerce (member’s 
meeting): No regular 
members meeting in 
December. Next members 
meeting is Friday, Jan. 30, 
8:30 a.m.; Location TBD, 
Indianapolis.For more 

information, call (317) 
247-5002.

AVON CHAMBER  
NEW MEMBERS

Scott’s Finishing  
Touch, INC
9519 E. US Hwy 36
Avon, IN 46123
(317) 271-7771

Shelter Insurance
5530 E. US Hwy 36,  
Ste 230, Avon, IN 46123
(317) 745-2243

Fifth Third Processing 
Solutions
8500 Governors Hill Dr.
Cincinnati, OH 45249
(317) 373-8081

Olivet Nazarene 
University School of 
Graduate & Continuing 
Studies
7302 Woodland Dr.
Indianapolis, IN 46278
(815) 928-5884

CityWebPros
7385 Oakview Dr.
Avon, IN 46123
(317) 203-9691

Popeyes Louisiana 
Kitchen
9302 E. Hwy 36
Avon, IN 46123
(317) 457-7387

BROWNSBURG CHAMBER 
NEW MEMBERS

Kids Count, LLC
1353 East Main St. 
Brownsburg, IN 46112
(317) 295-5242

Olivet Nazarene 
University School of 
Graduate & Continuing 
Studies
7302 Woodland Dr.
Indianapolis, IN 46278
(815) 928-5884

Exact Fitness
1551 N. Green St., Ste. P
Brownsburg, IN 46112
(317) 902-5280

Amy Newland Agency, LLC
43 B Motif Blvd.
Brownsburg, IN 46112
(317) 350-6008

DANVILLE CHAMBER
NEW MEMBERS

Greencycle McCarty
494 South CR 200 East
Danville, IN  46122
317-745-2000

Hendricks County 
Sheriff’s Department
925 East Main St.
Danville, IN  46122
317-745-6269

Flory Phillips
Paint and Sip
317-753-3038

Beasley’s Orchard  
& Gardens
2304 East Main St.
Danville, IN  46122
317-745-4876
 
Eddy Plumbing
PO Box 66
Danville, IN  46122
317-745-2600

Lacey Ring-Verbik
Imagine Virtual Assistant 
Service
317-268-6830

Danville United 
Methodist Church
820 West Mill Street
Danville, IN  46122
317-745-4330

Emory Lencke
Brownsburg, IN  46112
317-852-7885

Photography
by Sarah Crail
Sarah Crail
(317) 397-7559

Trine University
7508 Beachwood  
Centre Road
Avon, IN  46123
317-954-1209

Hendricks County  
Home Magazine
111 East Main St.
Brownsburg, IN  46112
317-609-0225

Oliver & Cline LLP
7 North Washington Street
Danville, IN  46122
317-563-7400

PLAINFIELD CHAMBER 
NEW MEMBERS

Financial Concepts in 
Association with First 
Financial Education 
Centers
Fred O’Brien
2680 E. Main., Ste 308
Plainfield, IN 46168
(317) 268-8178
Newly Incorporated

AAA Mudjackers, LLC
Douglas W. Huber
6762 Auburn Lane
Plainfield, IN 46168

Barnette Construction
James Barnette
6515 E. U.S. Hwy. 136
Brownsburg, IN 46112

CM Lawn Enforcement
Chris Goodwin
2851 N. C.R. 425 N.
Danville, IN 46122

Father and  
Son Lawn Care
Billy Zachary
C/O Huntington  
National Bank
1531 N. Green St.
Brownsburg, IN 46112

R & J Supply, LLC
Ralph L. McCleery
9844 S. C.R. 100 E.
Clayton, IN 46118

Soul Sessions
Rhonda Wundrum
C/O LegalZoom.com, Inc.
100 W. Broadway, Ste. 100
Glendale, CA 91209

Terhune Law Office
Benjamin I. Terhune
10230 N. C.R. 471 E.
Pittsboro, IN 46167

VanSlyke Realtors, LLC
Bertha VanSlyke
Clarence VanSlyke
Tim VanSlyke
6804 Lakeshore
Avon, IN 46123
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We’ll get the job done. Fast!

directdeliveryinc.netSchedule online. Save money 
on your next delivery!

Direct Delivery isn’t the new delivery company on the block. We’ve 
been around for decades, delivering materials of all sizes on time and 
on budget. Let’s face it, when you need something delivered, you just 
want to make the call with confidence that your shipment is as good as 
delivered. Well, you’re at the right place.

Direct Delivery is the answer for your shipping needs. In fact, you’ll 
find that we are a reliable and responsible company that is always will-
ing to work with you regardless of your needs. Not only do we take our 
business serious, we take our role in the business community serious 
as well. Welcome to our site, feel free to browse it or if you just need a 
delivery contact us and make it a Direct Delivery.

“We have used Direct Delivery for a number of years and have developed a 
strong relationship with them. Like us, they are locally owned and though 
we know there are other companies we could use, we know that the owner, 
Greg Mertz is always a phone call away, and we take great comfort in 
that...” - RJ Pile, Indianapolis

Direct Delivery
PH: 317.353.1111 TF: 1.888.446.7087
email - gmertz@directdeliveryinc.net

Address:
1633 Howard St. 

Indianapolis, IN 46221



©2014 IU Health

We deliver an experience you’ll hold dear 
for years to come. 
Indiana University Health West Hospital not only provides an exceptional team, 
we make sure your birthing experience is the one you always imagined. 
We deliver more expert doctors and the comforts of home. That’s what you can expect at IU Health West Hospital. 
With an expanded team of obstetricians and a Riley Hospital for Children at IU Health pediatrician on site 24/7, we are 
growing to meet all your needs. From pre-delivery through your big day and beyond, we are there for you through it all 
offering a beautiful maternity center built around your comfort. As you can see, your peace of mind means everything 
to us. Because you deserve it, we deliver it.

Learn more about our program at iuhealth.org/west/maternity
or fi nd a physician by calling 317.217.DOCS (3627)


