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The Entrepreneurship Advancement Center celebrates local businesses, 
entrepreneurship, and its own second year of existence / P2
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By Jordan Fischer
Carmel Business Leader

Just over two years after spinning off into its own entity 
from the Hamilton County Alliance, the Entrepreneur-
ship Advancement Center is tackling the same challenge as 
many of the businesses it helps: expansion.

This month, the nonprofit, which seeks to support and 
encourage entrepreneurs by connecting them to services 
and resources, will enter a strategic planning phase, accord-
ing to Executive Director Cathy Langlois. Combining 
input from the EAC’s board of directors and local business-
es, Langlois said the EAC will be looking primarily at how 
it can provide new services its clients need.

“It’s an outgrowth from continuing contacts from busi-
nesses,” Langlois said. “We look at the good things that 
exist and connecting people to those resources, and then 
filling needs that aren’t being met. Indiana in general is very 
entrepreneurial, so there’s a lot of energy around businesses 
and starting businesses.”

The two primary areas where new businesses need assis-
tance are funding and guidance, Langlois said. To assist 
with the first, the EAC, in conjunction with the Hamilton 
County Alliance and the Hamilton County Convention 
and Visitors Bureau, applied for and received a $73,000 
grant last year from the USDA to establish a small business 
loan program. The EAC has been able to provide loans to 
several businesses in the county, including a Westfield busi-
ness being relocated by the U.S. 31 project, though recipi-
ents for the funds are limited by a USDA requirement that 
they be used in areas designated as “rural.”

To help connect new business owners with the advice 
and guidance they need, Langlois said the EAC is also 
actively looking to expand its network of business contacts 
and mentors, and will be discussing the possibility of bring-
ing badly needed services in-house  – specifically business 
counseling and marketing, Langlois said.

“I’d love to have a full-service marketing staff and those 
sorts of things,” Langlois said. “And the grand vision would 
be that we have business counselors who can sit down with 
people and go over their plans and provide those types of 
services. That’s probably a ways off, and whether that ends 
up being the right model, we don’t know yet.”

According to Langlois, the fact that the nonprofit is even 
beginning to have these discussions at this state in its rela-
tive infancy is a point of pride.

“We spun off in 2010 without any funding from the Alli-
ance, and that was a difficult time for many businesses as 
well,” Langlois said. “So it was a challenge finding funding 
for ourselves, as well as the businesses we were helping. But 
we managed to do it, and that’s something I’m really proud 
of.”

And a lot of the credit for the nonprofit’s ability to look 
forward, Langlois said, goes to its board members.

“I can’t say enough about our board,” she said. “When we 
brought them on, I said, ‘It’s a working board.’ And that’s 
how we’ve managed to grow – because of their ideas and 
directions and support.”

In October, the EAC will continue its growth by host-
ing its first Entrepreneurship Celebration Conference, an 
expansion of its Entrepreneurship Celebration Awards, 
which began last year.

The awards honor emerging, established and mature 
businesses in the county. Nominations can be made through 
August online at www.goentrepreneurs.org.

The inaugural Entrepreneurship Celebration Conference 
will feature speeches by some of Indiana’s top entrepreneurs, 
including James Burnes of Patent Status, Jennifer Foster 
of Foster Results and keynote speaker Michael Cloran, of 
Developer Town.

The conference will be held Oct. 18 at the Monon Cen-
ter in Carmel. Information and registration is available 
online at www.goentrepreneurs.org, or by calling 813-5413.

The Entrepreneurship Advancement Center celebrates local 
businesses, entrepreneurship, and its own second year of existence
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The number of home construction permits issued in Carmel/
Clay Township is up this year when compared to 2011, and that 
means good things for the economy and local 
businesses.

The city of Carmel last week released numbers 
showing a 130 percent increase in total permits 
between April 2011 and April 2012. Year-to-date 
permits are also up by 51 percent compared to 
this period last year.

As many businesses found out following the 
2008 burst of the housing bubble, the real estate 
market is inextricably entangled with other 
economic engines, making the housing mar-
ket a relatively good barometer of the local and 
national economy. New homes being built, and 
fewer foreclosed homes on the market, indicates 
a resurgence in lending, investment and consum-
er confidence.

Increases in housing starts in Carmel/Clay 
Township come following a period of national 
cut-back in new-home production, particu-
larly during 2008 and 2009. In a 2009 report, 
Metrostudy, a national housing market research firm, predicted a 
47 percent decrease in the number of starts for that calendar year. 
The 2009 report also referenced the 33 percent drop in housing 
starts between 2007 and 2008. Unlike the trend national decrease 

predicted by Metrostudy, however, Carmel/Clay Township experi-
enced a 61 percent increase in the number of total permits issued 

for new dwelling units between 2008 and 2009. 
Housing starts were not as prevalent in 2010- 
there was a decrease of 22 percent in the number 
of permits issued between 2009 and 2010- but 
starts began increasing again in 2011.

Indiana’s housing market as a whole has shown 
a 15 percent increase in closed home sales, with a 
median sale price increase of 3 percent.

Carmel Mayor Jim Brainard has touted the 
numbers, saying Carmel weathered the recession 
“very well.”

“Unlike cities that may have one large employ-
er sustaining a majority of its residents, Carmel 
has a wide variety of businesses in various sectors 
allowing for a more stable economic environ-
ment,” Brainard said, adding in a plug for the 
city’s investment into the arts, parks and roadway 
networks.

We at Current Publishing are pretty happy 
about the news. More homes means more readers 

for us, and more readers means more going on in our community. 
And that is never a bad thing.

Jordan Fischer is the managing editor of the Carmel Business Leader. To reach 
Jordan write him at jordan@youarecurrent.com

Simple is hard, 
but necessary

I can’t tell you how many times I have heard the words, 
“I just want....” It usually comes at the end of a request for a 
piece of programming, logo or design. I am sure contractors 
from other industries have 
their own reasons to hate, 
“I just want....” The reality 
those of us on the receiving 
end of “just” understand is 
that simplicity is infinitely 
more challenging than 
complexity.

Google grew to a behe-
moth of the Internet all 
because of a simple little 
search box and two but-
tons. At the time it was 
starting out, competitive 
search engines like Yahoo! 
were still using catego-
ries and complex search 
options. Google was the 
first to make search simple, 
but powerful. It wasn’t easy 
– there is a lot of thought and code behind that search box – 
but that’s why no one else had done it.

“I am sorry I could not have written a shorter letter, but I 
did not have the time.” - Abraham Lincoln

Rambling on and on trying to explain ourselves is easy, but 
coming up with a few witty words to make our point clear 
and concise takes a lot more thought and effort. In today’s 
world, time has become sparser than ever. There is ever grow-

ing demand for 
the ability 
to com-
municate, 

interact and 
educate in the 

fastest and most 
efficient man-
ner possible.

It takes 
weeks of 
thought 
and refine-

ment to cre-
ate one sen-
tence that 
effectively 
summa-
rizes your 
business, 
but you 

can write 
pages and pages 

of useless text in a 
day. No one will read your 
900-word newsletter, but 

most people will read a cute cartoon 
or infographic. No one will use your software if you have to 
explain it, but you won’t be able to keep up with demand if it 
is intuitive.

If you want your business to grow, you have to invest the 
time and effort (and money) into finding the most efficient 
way to explain your products, your services and your val-
ue. Yes, that means your “simple” logo will take weeks to get 
right. Yes, that means the homepage of your Web site needs 
a lot less text. Yes, that means the software you want to make 
will take a lot more time than you think, because if you want-
ed it fast, you would use a spreadsheet.

Chris “The Brain” Hoyt is the chief operating officer of Fat Atom Internet 
Marketing in Carmel. To contact him, e-mail  chris@fatatom.com  or vis-
it www.christhebrain.com.

editorial/opinionEditorial/Opinion

Carmel housing market shows upward growth
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I’ve never been a big fan of Best Buy. Recently the company announced 
it’s closing 50 stores. I think I know one reason for this. They fail miser-

ably to empower their employees.
The late Mary Kay Ash said it elo-

quently: “I’ve been successful because I 
try to hire really nice people and then let 
them be as nice as they can be.” I’ve nev-
er felt this when visiting Best Buy.

Recently, a client of one of my cus-
tomer service training programs shared 
his last “Best Buy Experience.”

Already peeved with Best Buy, he saw 
a store ad for a PC he needed. He called 
ahead to be sure the item was available 
at the price advertised and was told it 
would be. He then drove to the store, 
found the product, took it to the counter 
and watched the cashier begin typing on 
the “register.”

After 30 seconds or so, he was given 
the bad news. “We can’t sell you this item 

because it’s not in the system.” He explained he’d even called ahead. No 
dice. He asked for the manager and got the same sorry answer. No offer 
to try to get the item entered into the system. He left the store frustrated 
and angry. He shared the story with his fellow employees and me. Now I 
share it with you.

My kids gave me SIRIUS Radio for my 60th birthday a while back. 
Now it doesn’t work. It was installed at Best Buy. I’m not looking forward 
to that experience.

Please, business owners. Hire good people. Train them well. Back them 
up and empower them. I beg you!

Danny O’Malia is a customer service trainer and keynote speaker with Indy’s Trusted 
Servant. To reach Danny, write him at dannyomalia@gmail.com.

danny o’Malia

CustoMer serviCeCustomer Service open 4 businessOpen 4 Business

Making HR better means making your business better. Let us develop 

a customized human resources program for you, and put the time and 

resources you save back into building your business. 

Call 317-587-1019 or email contact@axiomhrs.com to switch today.

Switch to Axiom 
Human Resources 
Solutions and get two 
months of service free.

Better. Smarter. 
Faster.

axiomhrs.com

Failure to empower 
employees can cost you plenty Carmel Business Leader

If you want things done right, sometimes you have to 
do it yourself. What started off as an answer to a simple 
problem has turned into a 30-year 
career for Rascia Johnson, owner 
of Rascia’s Creative Cakes in the 
Carmel Arts & Design District.

Johnson said that when her 
kids were growing up, she wanted 
them to have the “most magnifi-
cent birthday parties,” but at the 
time, elaborate cakes were hard 
to find. 

“There wasn’t a lot of focus on 
cakes,” said Johnson. “You would 
go to the baker and you had white 
or chocolate, maybe yellow. There 
wasn’t a lot of diversity. If you 
wanted something extreme, you 
had to come up with it yourself.”

So Johnson decided to take 
matters into her own hands, liter-
ally. She started making elaborate 
cakes for her children’s parties and 
even spent a few years working 
with other bakers to learn decorat-
ing techniques before eventually opening her own shop. 

Rascia’s Creative Cakes opened in South Bend, Ind., but 
Johnson decided to move the shop so she and husband, 
Bob, could be closer to their two sons and two grand-
sons. The store is now located at 328 W. Main St. in Car-
mel, where it has been since December. Johnson said she is 
happy to have her shop in its new location.

“I love the Arts & Design District. It just drew me to it,” 
she says. “I’ve been watching this area for a few years now, 
and I love the way it’s evolved – I can walk down the street 

to the butcher or the tea shop. It’s just nice.”
Johnson specializes in cakes for birthdays, weddings and 

other special events, and her cakes range from simple to 
elaborate. She has sculpted cakes of 
logos, pets and famous landmarks 
– a wedding cake modeled after the 
Empire State Building is one of her 
most memorable creations.

There isn’t much that John-
son won’t do with a cake. “It really 
depends on the customer,” she said. 
Recently, Johnson said she’s been 
approached by a storm chaser who 
wants her to make a tornado cake.

In addition to cakes, Johnson sells 
cookies, cupcakes, cinnamon rolls 
and other treats. But she doesn’t just 
have treats for her two-legged cus-
tomers – Johnson’s store also features 
a walk-up window for dogs. 

“It’s been really fun having the 
dogs stop by for a treat at our doggie 
walk-up window,” she said. “It’s get-
ting to the point where they’re stop-
ping as they walk by because they 
know they can get treats here.”  

Johnson said business at the new location has started 
slowly, but there have been improvements.

“Every day we notice it getting better,” said Johnson. 
She expects business to pick up when the weather 

improves and as local festivals get underway. She thinks 
Carmel customers will enjoy her cakes for the same reasons 
that her South Bend customers did – “(My cakes are) high 
quality and taste as good as (they) look.”

For more information call 677.4515.

Local bakery lets customers eat elaborate cakes

Rascia Johnson
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SHEPHERD
I NSURANCE & F INANCIAL

S E R V I C E S

New home, same 
seriously good insurance

We have moved to our new location at 111 Congressional Blvd. 
Our new home is right inside the main entrance on the first floor. 
We can’t thank our clients, friends and family enough for their 
continued support!

(317)846-5554
shepherdins.com

The Wealth Management Division 
offers a full range of services designed 
to enhance the wealth and well-being 
of our clients.

 t Trusts and Estates  
 t Retirement Plan Services  
 t Diamond Capital Management  

We are ready to respond with the 
highest level of personal service, 
privacy, and attention to detail.

In the ever-changing world of financial 
services, our Wealth Management 
Division is a constant.

w e a lth  

m a nagem ent 

serv ice

261-9790

©2012 The National Bank of Indianapolis     www.nbofi.com      Not FDIC Insured     No Bank Guarantee     May Lose Funds

C
lie

nt
/F

ile
na

m
e:

N
B

I
19

23
 W

M
_5

.1
x1

3

Jo
b

 #
:

A
N

B
I-1

92
3

Jo
b

 N
am

e:
W

ek
lth

 M
an

ag
em

en
t A

d
 C

D
:

S
iz

e/
S

p
ec

s:
5.

1"
 x

 1
3"

; 4
C

 A
D

:

In
se

rt
io

n 
D

at
e:

Ju
ne

 2
01

2
 C

W
:

P
ub

:
C

ar
m

el
 B

us
in

es
s 

Le
ad

er
 A

cc
t. 

S
er

v.

11
1 

M
o

n
u

m
e

n
t 

C
ir

c
le

, S
u

it
e
 4

15
0

 /
 In

d
ia

n
a
p

o
lis

, 
IN

 4
6

2
0

4
 /

t
 3

17
/6

3
2
/6

5
0

1 
/ c

v
r

in
d

y
.c

o
m

 /

1923 WM_5.1x13.indd   1 5/7/12   10:32 AM

Building anything great takes momentum and 
perseverance. While change is always necessary, 
changing in the middle of building can be the 
end of an idea or, at least, short-circuit success.  

Let’s say you come up with 
a strategy or concept and then 
you begin building. As you are 
moving along, you continue 
to change your mind and tin-
ker with it. With each tinker, 
momentum is lost. Whether 
you are building a house, 
building a cake or building a 
brand, each requires that you 
focus on execution and imple-
mentation. Ongoing change 
can lead to ongoing unraveling 
of any momentum you have.    

The easiest analogy to 
building a brand or simply 
capitalizing on a great idea is 
the development of a house. 
First, you have to find the per-
fect lot. Second, you have to 
concept and design something that fits your lot 
and lifestyle. Third, you have to make decisions 
and then follow the process of building until it 
is all done. Changing your mind in the middle 
only derails things.  

Some ideas take time to gain speed and be 
successful. All too often it’s easy to change 
course if success isn’t instant. And, even when 
success is immediate, it’s easy to fall in the trap 

of continuing to change in 
search of greater success. Fun-
ny thing about change – you 
can’t live with it and you can’t 
live without it. You can’t build 
with change; you can’t grow 
without it. It’s a fine line.  

While it takes a com-
mitment to innovate and 
potentially change directions, 
it is equally important to 
remember that true leader-
ship can often require you to 
stay the course and give ideas 
the opportunity to be suc-
cessful. Leaders that continu-
ally change, tinker and tweak 
without giving some time for 
execution and implementa-
tion will never see ideas realize 

their full potential.       

David Cain works at Magnitude, a sales and marketing 
company in Carmel. Contact David at David.Cain@Mar-
ketMagnitude.com.

Stable change

david Cain

on suCCessOn Success

Mo’s restaurant expanding to Clay Terrace – Epic Hospitality Group’s restaurant, Mo’s A Place 
for Steaks, will expand with a new restaurant at the Simon Property Group Clay Terrace Mall. 
The new location, 14300 Clay Terrace Blvd., Suite 155, is expected to open in September for 
dinner hours, with the possibility of lunch and afternoon dining hours being added. 
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You get paid to do tHat?You Get Paid To Do That?

By Lana Bandy
Carmel Business Leader

What do you do at A Cut Above Cater-
ing? We do catering, from everyday catering 
to gourmet catering for 500-plus guests. We do 
corporate catering Monday through Friday and 
weddings on the weekends. We also wholesale 
some of our menu items to places in town. 
We have a following in Carmel and get rave 
reviews on our food. We do instructional cook-
ing parties. We do themes – anything from 
knife skills to finishing sauces. We recently 
did a “Chicks and Salsa” party where we made 
homemade guacamole, salsa and enchiladas. 
It’s fun. You can even hire a bartender for mar-
garitas. We are also personal chefs you can hire 
for a romantic dinner, for instance. 

How did you get started in the catering 
business? I was a personal chef for 10 years 
for Lilly and some of the Clarian doctors. The 
economy hit rock bottom and people got rid of 
their personal chefs, but I still wanted to cater. 
I found a commercial kitchen and I’ve gone 
from renting out the space to buying the build-
ing in three years. I went to Ivy Tech, its first 
year for the culinary program. I also studied in 
Florence, Italy. I’ve done a lot of overseas trav-
eling, so our cooking is authentic. Our family is 
like the U.N. My cousin, 
Shamim, works with 
me as a chef – she’s half 
Pakistani and half Ital-
ian. I’m Italian, French 
and German and my 
husband is Asian. So we’ve really honed our 
specialties, and we’re able to make anything at 
this point.

How do you plan events with your cli-
ents? You can come in and sit down with us 
and we create a custom menu. Some cater-
ers have set menus, but we believe in custom 
menus. You may have family recipes you want 
to use. We have some set recipes, but we want 
to know what is fun for you and what you grew 
up with and figure out something with your 
budget. We are part of a group called Indy Soi-
ree, which is a one-stop shop for events. We 
have event planners, florists, photographers, 
cake artists, people who do invitations, etc., 
who all work well together. It’s easy because 
you can come here and meet with all of us 
at the same time and we can give you all the 
resources you need to complete your party.

What are some of your most popular 
dishes? We specialize in international cui-
sine, which is popular now because of the Food 
Network shows. Lots of people are broadening 
their taste buds – they were not as adventur-
ous 10 years ago. Thai food is the new Chinese 
food. There’s also a trend toward Mediterra-
nean food now. We’re putting a lot of curries in 
dishes. We created a curry chicken salad that 
we sell at Soho Café. Our Thai lentil soup is 
popular, too. 

Why did you open your business in Car-
mel? I’ve worked here 10 years. I love what the 

Arts District is all about. I feel like my busi-
ness needed to be here. We bring culinary arts 
to the area with our cooking. I thought it was 

a good match. People 
in Carmel look out for 
local businesses and buy 
local. I like that and 
support that.

What do you like 
best about your job? I enjoy waking up and 
doing my job, even if it’s at 2 a.m. to make 
breakfast. I love creating parties. We make 
something like a warehouse, garage or backyard 
into something amazing. I enjoy just com-
ing up with unique ways to go from four plain 
walls to something spectacular. I like putting 
together great food with a great atmosphere 
and having quality servers, bartenders and 
bussers who are knowledgeable and will help 
you out. Our service staff is cross-trained in 
the kitchen, so they always know what’s in the 
food and how it is prepared, in case guests have 
questions. 

What do you like least? I don’t enjoy 
cleaning up! And baking gives me anxiety, so I 
have a contractor I work with for that.

What new things are on the horizon for 
A Cut Above Catering? We’re starting at the 
farmers market this year. We’ll have our curry 
chicken salad and Thai lentil soup – things 
people can buy and take with them. We’ll also 
have finishing sauces there, like our wild mush-
room bourbon sauce or creamy pesto sauce. 
They are simple things you can use to gourmet 
up a regular chicken breast. We’ll also be doing 
some demos in July for finishing sauces.

Do you or someone you know have an interesting job? 
Or is there an occupation you would like to know a little 
more about? Send your story ideas to lcbandym@yahoo.
com and we might feature you in an upcoming issue of 
The Carmel Business Leader.

Name: Amy von Eiff
Title: Owner/Executive Chef

Business: A Cut Above Catering

Photo by Landa Bandy

amy von eiff prepares sauce at 
a Cut above Catering.

Indiana Members Credit Union will host a 
Mortgage Seminar for the public on Thursday, 
June 21, 2012 at 7 pm at its Castleton Branch 
located at 7470 East 82nd Street, Indianapolis, 
IN 46256 .  

During the seminar, IMCU Mortgage Ser-
vices Representative, Shelley Nescola, will cover 
topics such as, mortgage applications and the 
pre-approval process, mortgage loan options, 

determining your qualifying mortgage amount, 
sources of down payments, closing costs and rate 
lock-ins, understanding your credit score and 
changes in the credit markets.  Light refresh-
ments will be served.  

Space is limited; please RSVP to Shelley 
Nescola, 317-814-2430, snescola@imcu.com, by 
Monday, June 18, 2012.

IMCU to host mortgage seminar
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Banking products and services are offered by KeyBank N.A. Member FDIC and Equal Housing Lender.

We design specific  
cash flow ideas for big time 
customers like you.
KeyBank understands cash flow is the lifeline of any size business.  
That’s why we’ll work with you to assess your cash inflows and outflows.  
Together we’ll uncover your needs, and then design a cash management  
solution that’s right for your business. You’re a big deal. It’s about time  
you had a bank that sees you that way.

Visit key.com/bigdeal to learn how we’ll make you a priority.

4420 East 146th Street Carmel, IN 46033
(Just West of Gray Road)

317-733-8655 | www.StorAmerica146th.com

• 24 Hour Move In Kiosk
• Heated/ Cooled Units
• Wine Cellar With Generator Back-Up
• Drive-Up Units
• Covered RV Parking

StorAmerica
Self Storage & Wine Cellar

StorAmerica
Self Storage & Wine Cellar

StorAmerica
Self Storage & Wine Cellar

StorAmerica
Self Storage & Wine Cellar

• Boat & Trailer Storage
• Complimentary Customer Business Center
• 21 Property Cameras
• Electronically Controlled Access Gate
• Month to Month Lease Term

NOW
 OPEN

open 4 businessOpen 4 Business

By Jordan Fischer 
Carmel Business Leader 
What made you decide to focus your busi-
ness on kettlebell training? “They’re grow-
ing in popularity. You can do a lot of full-body 
motions; people call them Olympic lifts. They 
mimic more practical motions than some tra-
ditional weights. I’ve seen some clubs that have 
functional training, but they don’t have a single 
kettlebell. With kettlebells, you can do literally 
thousands of lifts.”
How did your interest in kettlebells devel-
op? “I was a three-time all-American wrestler 
at Manchester College. I got hurt, hired some-
one and decided I wanted to get into the reha-
bilitation and nutrition side of it.”
What services does Indy Kettlebell Club 
offer? “We basically do everything kettlebell 
– one-on-one training, certification for people 
who want to teach kettlebells, balance training, 

advanced bio-structural correction, nutrition, 
posture training, Movement that Matters … 
we even make and sell our own kettlebells.”
Why did you choose to move your busi-
ness to Carmel? “I like Carmel. It was either 
here or Austin, where my brother lives. But it 
seems like it will work better here.”

Owner: Darrell Carr, N.D.
Location: 620 S. Range Line Rd., 

Suite IA, Carmel
Phone: 574-551-3833

E-mail: darrellcarr@hotmail.com
Web: www.indykettlebellclub.com 

Hours: Classes offered in evenings, 
one-on-one training offered 

throughout the day. Call for class 
schedule and availability.

Daniel Carr, Indy Kettlebell Club
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By Kevin Kane 
Carmel Business Leader

Two electric car charging stations intended for 
public use should now be installed in Carmel.

According to Community Relations Specialist 
Melanie Lentz, Duke Energy was scheduled to 
install the pair of stations last month on the first 
floor of the parking garage at the Center for the 
Performing Arts.

And Community Relations Director Nancy 
Heck said the city will pay nothing to acquire 
them.

“Duke Energy is installing these stations 
at their own cost for the purpose of gathering 
data and information from the equipment with 
respect to vehicle charging activity, vehicle usage 
and technical performance of the vehicle and 
equipment,” Heck said in an e-mail.

Heck said Duke will own the rights to the 
data it collects but will share this information 
with the city in the form of monthly reports. The 
company also plans to disclose the information 
to third parties to help them evaluate the impact 
electric vehicles have on transit systems and 
power grids, she said.

Duke has agreed to keep the stations in the 
garage for two years, although either side can 
opt out of the agreement with at least 30 days’ 
notice, Heck said. She added Duke has the abil-
ity to extend the contract for an additional year, 
but once the agreement ends, the machines will 
likely remain in Carmel.

“At the end of the two-year term, we receive 
clear title to the machines, unless we don’t want 
them, at which time we can ask Duke to remove 
them,” she said.

Electric car charging 
stations installed in 
arts center garage

CHaritible businessCharitible Business

By Jordan Fischer 
Carmel Business Leader

IU Health North and Saxony Hospitals 
teamed up with Habitat for Humanity of 
Hamilton County Friday to complete the pan-
el builds for three new homes. 

More than 100 volunteers from IU Health 
North Hospital, Habitat for Humanity and 
the Carmel Fire Dept. pitched in to work on 
the homes, one of which will go to a Nobles-
ville resident, and the other to a victim of the 
Henryville, Ind., tornado. Panels built at the 
IU Health Saxony Hospital will be put into a 
new home in Cicero.

“Events like this are extraordinarily impor-
tant,” said Rhett Cecil, CEO of Habitat for 
Humanity of Hamilton County. “At Habitat 
we say we want to be community builders, and 
we can’t do that without help from volunteers 
like these.”

Volunteers worked on the project from 6:30 
a.m. to noon in the hospitals’ parking lots. The 
event was part of the healthcare provider’s 
annual Day of Community Service. Previous 
years have seen IU Health volunteers build a 
walking trail at Sheridan Elementary and vol-
unteer at Cool Creek Park.

“Our associates are great about volunteer-
ing their time,” said Angela Thompson, vice 
president of HR and support services for IU 
Health North Hospital. “And this is a great 
morale-building, team-building day for us.”

The panel build was a first for Habitat for 
Humanity of Hamilton County, though Cecil 
said he hopes more will come. Another first 
for the nonprofit was in the making last week 

as well, as the organization built 
the first duplex that Habitat 
has built in the state near the 
intersection of 104th Street and 
College Avenue in Carmel.

“This is just exciting to see 
this, and to have a group like 
IU Health helping out,” Cecil 
said.

For more information about 
Habitat for Humanity of Ham-
ilton County, visit www.habita-
thamiltoncounty.org.

Habitat, IU Health partner for group’s first panel build

Rhett Cecil and Angela Thompson

Photos by Jordan Fischer
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Mike Hurst  |  Meridian Plaza, Indianapolis  |  317.566.6121  |  mhurst@firstmerchants.com

First Merchants Bank
Banking Solutions for Business Owners

Dave Clark  |  Meridian Plaza, Indianapolis  |  317.844.2143  |  dclark@firstmerchants.com

Michael Joyce  |  Meridian Plaza, Indianapolis  |  317.566.6151  |  mjoyce@firstmerchants.com

1.800.205.3464 |  www.firstmerchants.com

Knowing who to trust and surround yourself with is a key to success in 
business. At First Merchants, our Business Bankers provide solutions 
that meet your unique needs, while providing the service you expect 
from a community bank.

We know your business and your life are not separate issues.  Work with 
a team that knows both the professional and personal side of running a 
business.

Sound advice, solutions that meet your needs and superior service. 
That’s the Strength of BIG and the Service of Small. 

That’s First Merchants!

Mike Hurst, Regional President  |  Michael Joyce, Director of Small Business Banking  
Dave Clark, Private Advisory

“Bad things happen
to good people.”

If you've been injured in an accident or
arrested for DUI, you need a lawyer who is: 

1. Experienced
2. Tested
3. Tough
And willing to give you
his cell phone number!

698 Pro-Med Lane Suite 230 Carmel, IN | 317.634.IZZI (4994) | carlbrizzi.com

Date Business Address Crime
4/30 Prologis 4400 W. 96th St. Burglary
4/30 Kohl’s 9895 N. Michigan Rd. Theft
4/30 Meijer 1424 W. Carmel Dr. Theft
5/2 Einterz & Einterz 4600 Northwest Plaza Dr. W. Burglary
5/3 Mohawk Hills Apts. 820 Mohawk Hills Dr. Theft
5/3 CVS Pharmacy 1421 S. Rangeline Rd. Theft
5/4 Runyon Equipment Rental 410 W. Carmel Dr. Theft
5/4 Clay Middle School 5150 E. 126th St. Theft
5/4 Ryland Homes 13739 Oliver Ln. Theft
5/5 Claires 14550 Clay Terrace Blvd. Theft
5/6 McIntosh Campaign W. 126th St. / Towne Rd. Theft
5/15 Scott Pools, Inc. 904 W Main St. Theft
5/15 Main Street on the Monon 426 Lark Ct. Criminal Mischief
5/16 Aprimo 900 E 96th St. Theft
5/16 Farmers Insurance Group 1226 Hillcrest Dr. Theft
5/17 Waste Management 1134 Golfview Dr. Criminal Mischief
5/17 Edward Rose & Sons 1411 Fairfax Manor Dr. Theft
5/18 City of Carmel E 106th St /Stratford Pl. Criminal Mischief
5/19 Meijer 1424 W Carmel Dr. Theft

By Jordan Fischer 
Carmel Business Leader

The Carmel Police Dept.’s Business Watch 
program specifically focuses upon the Carmel 
business community in order to reduce and pre-
vent crime. Member businesses receive a “Part-

nership in Crime Prevention” window decal, 
and are added to the police department’s e-mail 
database. For more information, or to join Busi-
ness Watch, please contact Ann Gallagher, CPD 
community resource specialist, at 571-2720 or 
agallagher@carmel.in.gov.

Business Watch: May 2012

Ingersoll Rand celebrates 103 years of patents in Carmel ceremony – Ingersoll Rand on 
Wednesday celebrated more than a century of patents 
in a ceremony unveiling a patent “Wall of Fame” in the 
company’s Carmel office. The wall illustrates 694 security-
related U.S. patents issued to businesses of Ingersoll Rand. 
The ceremony was attended by Ingersoll Rand chairman, 
president and CEO, Mike Lamach, along with other senior 
executives and employees. Carmel is the headquarters for 
two of Ingersoll Rand’s businesses – Security Technologies 
and Residential Solutions. The company employs 1,300 people in central Indiana.
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The Carmel Chamber of Commerce 
is thriving with fantastic speakers at our 
monthly luncheons, edgy networking oppor-
tunities, new member growth and a variety 
of committees designed to 
serve the business com-
munity. One of those is the 
Business Issues Committee 
(BIC) whose objective is to 
seek out issues that may have 
an impact on the local busi-
ness community and enter an 
education / observation stage. 
We will often host speakers 
with a knowledge base on the 
subject for input and clarifi-
cation. Fortunately, there are 
brilliant minds around the 
table to investigate issues and 
offer experienced feedback. 
Once the BIC adopts an issue, 
and many are not, it proceeds 
to the board level for debate 
and formal acceptance. Not all 
BIC requests get approved and the debate is 
often lively.

Past issues have been many from the con-
struction of the Palladium to the Keystone 
road project. The most consuming for the 
past several years is the City of Carmel sign 
ordinance. Mo Merhoff, the president of the 
Chamber, and several dedicated members 
continue to counsel this through committee 
meetings at the city and we expect it to reach 

the city council this summer for consider-
ation. Once passed, it should allow ordinary 
business owners a streamlined approach to 
procure a sign for their business without the 

need to hire an attorney. 
The anticipated process 
should be simpler, very 
clear and with little guess 
for approval if the specifi-
cations are complied with.

As our city grows and 
matures, we anticipate the 
issues businesses are faced 
with to increase and grow 
more complex. The com-
mittee members are con-
stantly forecasting, won-
dering and anticipating 
what the next issue may be 
that deserves our impact. 

The BIC welcomes your 
thoughts. Consider this a 
formal invitation to search 
your personal experience 

bank of existing or potential business issues. 
Is it parking in the Arts District, the cities 
snow removal policies, policing of the Monon 
Trail?  Contact the chamber or me with 
thoughts.

Randy Sorrell is a Carmel Chamber of Commerce 
board member, past chair of the board, chairman of 
the Business Issues Committee and a local business 
owner. He may be reached at 317-679-2565 or ran-
dy@choosesurroundings.com.

12955 Old Meridian St, Suite 103
Carmel, IN 46032

www.us605.alphagraphics.com
us605@alphagraphics.com

317.844.6629 P
317.844.6636 F

Connecting with your customers has never been 

easier, thanks to mobile marketing. Are you leveraging 

this high-tech networking tool for your business? 

AlphaGraphics can help you create a comprehensive 

marketing strategy that includes:

• Mobile Websites • QR Codes

• Email Marketing  • Social Media

• SMS & MMS Messaging  • And much more...

Make your business accessible with the 
touch of a fingertip.

Reach your customers
         wherever they are

VISIT US ON THE WEB

June events
6: Arrows Young Professional Volunteer 

Opportunity.  The Carmel Chamber of 
Commerce Arrows Young Professional 
Group will partner with the Carmel Clay 
Parks & Recreation Dept. to offer an 
adaptive program for individuals with 
special needs. Program participants will 
enjoy a summer luau and swimming, 
along with a craft project and 
refreshments. To volunteer for the event, 
visit www.carmelchamber.com or call 
317-846-1049.

8: Ribbon cutting – Carmel Family Optometry 
and Pure Barre. The Carmel Chamber of 
Commerce will host a ribbon cutting for 
new members Carmel Family Optometry 
and Pure Barre, 726 Adams St., Suite 
155 & 130, at 4 p.m. on June 7. The 
ribbon cutting will be followed by an open 
house from 5-7 p.m.

13: Monthly Chamber luncheon The 
Chamber’s June luncheon will feature 
Butler University Athletic Director Barry 
Collier, who will talk about what’s “in 
the news” at BU, from the renovation 
of historic Hinkle Fieldhouse to the 
move to the Atlantic 10 Conference 
to the new “mascot-in-training.”  The 
luncheon is from 12 to 1:30 p.m. at The 

Ritz Charles, 12156 N. Meridian St., 
Carmel. Tickets are $18 for members 
who prepay, $25 for guests and walk-
ins, regardless of membership. For more 
information, visit www.carmelchamber.
com.

19: Arrows Young Professional Lunch & 
Learn Join Arrows Young Professionals 
for lunch at Sullivan’s Steakhouse and 
hear Damon Phelan, Chief Development 
Officer for Northwestern Mutual – 
Indiana, give his advice on how to 
recognize leadership behaviors and use 
them to build your own leadership skill 
set. The event will be held June 19 at 
Sullivan’s Steakhouse, 3316 E. 86th 
St., Indianapolis, from noon to 1:30 
p.m. Reservations are required by June 
18, and can be made online at www.
carmelchamber.com or by calling 317-
846-1049.

20: Arrows Young Professional Summer 
Concert Join the Arrows Young 
Professionals for a casual evening of 
music for the Summer Family Concert 
Series at the Gazebo, which takes 
place every Wednesday at the Gazebo 
at Carmel Civic Square. This concert 
features “Flying Toasters.” The concerts 
start at 7:30 p.m. These events are 
family friendly so feel free to bring the 
kids. The Gazebo is located at One Civic 
Square, Carmel. For information, visit 
www.carmelchamber.com or call 317-
846-1049.

26: 27th Annual Golf Classic The 27th Annual 
Golf Classic at Woodland Country Club 
will be held June 26 beginning at 11 
a.m. Woodland Country Club is a soft-
spike course, and players are expected 
to wear collared shirts. Proceeds from 
the Golf Classic support the Carmel 
Chamber. For more information, visit 
www.carmelchamber.com or call 317-
846-1049.

CHaMber businessChamber Business

Perspectives from the chamber

randy sorrell
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Going back to college has never been eas-
ier for adults. Recent statistics from the U.S. 
Department of Education show that adult stu-
dents are the fastest growing educational demo-
graphic. College access experts Cathy Bastin and 
Brandy Perrill, both with Hendricks College 
Network, shared answers to the top questions 
asked by their adult student clients:
1. Do I really need a college degree?

While that will depend on an individual’s 
career goals, generally speaking, the higher the 
education level, the higher the salary, and the 
better the career options and security. Over a 
lifetime, the gap in earning potential between the 
high school graduate and those holding a bache-
lor’s degree or higher exceeds $1 million, accord-
ing to the College Board.  

An estimated 75 percent of future positions 
are expected to require some type of certifi cation 
or licensure. Professions that require a bachelor’s 
degree are projected to grow nearly twice as fast 
as the national average, making a college degree 
a good investment. Many adults fi nd they need 
a college degree to enter their career of choice or 
for increased earning potential or advancement. 

Others are in career transition or fi nd them-
selves back in the workforce because of divorce 
or economic conditions. With advancing tech-
nology and changing economic and employ-
ment conditions, many adults are experiencing 
an increasing demand to develop or update their 
knowledge and skills.

2. How long will it take to complete my 
degree?

Again, that depends on the academic goal. A 
certifi cate program for a specialized fi eld or career 
generally takes about a year. Common certifi cate 
programs are in culinary arts, computer technol-
ogy, early childhood education, 
emergency medical assisting, offi  ce 
administration and real estate.

An associate’s degree typically 
requires 60 credits and takes a 
full-time student two years to com-
plete. A bachelor’s degree typically 
requires 120 credits and generally 
takes four years. Going to class 
part time extends the time frame, 
though many colleges have acceler-
ated format courses and programs 
to condense the time spent gaining 
the degree.
3. How can I work and attend class 
at the same time? 

Often classes are scheduled in the evening and 
on the weekends, or programs are in accelerated 
format to speed up the process. Many colleges 
also off er classes by television, correspondence, 
and online to meet the needs of adult students

For help with tuition costs, many companies 
have tuition-assistance programs or special schol-
arships for employees. Check into grants, scholar-
ships, low interest loans, tuition payment plans 
and work-study opportunities; research scholar-

ships in libraries or through scholarship search 
services on the Internet and take advantage of 
education tax credits like the Hope Scholarship 
Credit and the Lifetime Learning Tax Credit. 
4. If I am working, how many credits or 
courses should I take each semester? 

A typical college course is three 
credit hours, and a full-time college 
course load is generally 12 credit 
hours, though some students take 
up to 18 credit hours. Part-time 
study is between one and 11 credit 
hours. Students are advised to 
plan three hours of study time per 
week for each credit hour. When 
fi rst starting back, it may be wise 
to attend part-time to see how 
classes work in the schedule and 
before committing a lot of time 
and expense. Some enthusiastic 
adults decide they want to go back 

to college and enroll in a full schedule, only to 
become overwhelmed with the responsibilities 
of family, school and work. Consider taking only 
one to two classes to start, which will allow time 
to refresh study skills and get used to being in a 
classroom environment. 

Common guidelines for working adults taking 
classes:

• Working less than 20 hours = 12-18 credits 
• Working 20-29 hours per week = 6-12 

credits

• Working 30-39 hours per week = 3-9 cred-
its

• Working 40+ hours per week = 3-6 credits
5.  I was not a good student in the past, and 
never took the SAT. How can I succeed now?

Colleges know that adult students often 
improve their performance when returning 
because they take their education seriously and 
are very motivated. Typically, adults are not 
required to take admissions tests like the SAT. 
Many colleges off er a placement test (COM-
PASS, ACCUPLACER) for adult students, and 
don’t consider high school performance or out-
dated test scores. 

Many adults who have been out of school 
awhile want to refresh their skills. Most col-
leges and universities have learning centers or 
other programs to help students assess where 
their strengths and weaknesses are, and also off er 
remedial programs that prepare students to suc-
ceed. Many of these programs are available on 
campus or online. Local WorkOne and Adult 
Basic Education programs can often assist, as can 
community learning centers and libraries.

Th e bottom line is that adults are returning 
to college in increasing numbers, and colleges 
are working hard to accommodate this growing 
demographic. Armed with the right information, 
motivation, and inspiration, you can too!

Going back to school? 5 common questions answered

Cathy Bastin is the Executive Director of the Hendricks 
College Network, Avon. She can be reached at cbastin@
purdue.edu or (317) 745-8804

Cathy bastin

Back in 
class A special report on adult education, 

MBAs and continuing learning 
from the o�  ce and beyond
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So you’re thinking about an MBA and 
wondering how to go about choosing a pro-
gram that meets your needs with so many 
options out there. Well, the fi rst 
issue to address is what you 
expect to get out of an MBA 
program. Despite what many say, 
let’s face it, an MBA, like most 
graduate degrees, is a means to 
an end. Th ere are many obvious 
benefi ts associated with them, 
and some not so obvious. I’ve 
acquired many of these insights 
through my days as a hiring 
manager, someone who works 
with hundreds of employers and 
students each year, and through 
my pursuit of an MBA back … 
well, shall we say a while ago. 

Let’s start with some of the more obvious 
benefi ts. 

Knowledge base. Want to start a new busi-
ness venture? An MBA equips you with the 
understanding of business required to become 
successful in that endeavor. Want to add more 
value to your current employer? An MBA 
provides a level of business acumen that will 
improve the company’s performance – from 
both an operational and fi nancial perspective 

(and will likely get you promoted!.
Employer tuition assistance. Although 

becoming less prevalent with U.S. employers, 
many companies do still provide 
some level of tuition assistance. 
Why not take advantage of this 
ability to subsidize your lifelong 
learning? If a company is willing 
to invest in you and your educa-
tion, go for it!

Career mobility. An MBA pre-
pares you for senior-level leader-
ship positions in organizations 
of all shapes and sizes – public 
and private sector.  Organiza-
tions will know you are prepared 
for the challenges that will come 
your way.

Lifetime earnings.  It’s well documented 
that attaining an MBA will lead to positions 
that pay signifi cantly higher than positions 
that don’t require the degree. Over the course 
of a career, this can easily equate to more than 
$1 million.

Compete. Right now, and largely because 
of the extremely depressed hiring market for 
college graduates with bachelor’s degrees, 
the U.S. is experiencing an increasingly large 
number of “rollover” MBA students. “Roll-

over” students are individuals who immedi-
ately pursue an MBA after completing their 
undergraduate studies – oftentimes in busi-
ness disciplines. Despite what you think, most 
MBA programs do not require a minimum 
level of full-time work experience for admit-
tance. Although this “glut” of U.S. MBAs over 
the next two to three years will likely fl ood 
the market (well beyond demand), you are 
wise to ensure you’re competitive “on paper” as 
well. When employers screen candidates for 
key positions, the fi rst sort usually starts with 
educational backgrounds. Don’t rely on your 
work experience alone to set you apart from 
the pack!

Some of the less obvious benefi ts might 
surprise you. Here’s a brief list:

Legitimize a major career change. If you’re 
unhappy with your current profession, there 
is no better way to shift your focus than to 
pursue an advanced degree in that new area. 
It’s like getting a “no questions asked” pass to 
do something new and (arguably) inconsistent 
with your background.

Test the market. Don’t think you’re well 
compensated by your current employer? Why 
not attain an MBA and see what the market is 
willing to pay for that new knowledge? When 
doing so, many people are able to attain sig-

nifi cantly higher wages and benefi ts from 
another company vs. their current employer. 
Please note that you will often need to leave 
your current employer to realize these benefi ts. 
It’s very diffi  cult (and somewhat politically 
dangerous) to leverage your current employer 
to pay you more to match another company’s 
off er. Remember, your current employer 
believes that they are paying you what you’re 
worth through a history of performance, and 
you’re sending a blatant signal of “shopping 
around.” Th ere is a good chance you’re not 
long for your current employer after playing 
this hand.

Teaching at the college level. An MBA 
is typically the minimum educational level 
required to teach business courses at com-
munity colleges and most four-year schools. 
I’ve run into many people who aspire to teach 
someday after their business careers. Th e 
MBA will start you on that path. I am living 
proof of that and couldn’t have made the tran-
sition to teaching without an MBA.

Th ere are many other benefi ts. However, I’m 
hopeful this brief list provides some ammu-
nition to get you thinking about the benefi ts 
you seek from your MBA. Best to luck of you 
in this fantastic new endeavor!

Ken Jones is the associated director of the ProMBA 
Program at Indiana State University’s Scott College of 
Business. To reach Jones, write him at kenneth.jones@
indstate.edu. 

Counting the benefi ts of an MBA
eduCationEducation

Ken Jones

Don’t think you’re well compensated by your current employer? Why not attain an MBA 
and see what the market is willing to pay for that new knowledge?

An MBA can be your ticket to career advancement, 
increased wages and a better understanding of how your 
business runs. It can also open a door to switch careers 
into something unrelated to what you’ve been doing.
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Several researchers have conducted studies 
to determine why adult learn-
ers prefer branch campuses to 
large university campuses. Th ese 
studies indicate that three fac-
tors play prominent roles in 
infl uencing their preferences 
for branch campuses: learn-
ing environments, instructional 
methods and information anxi-
ety. 

Th e learning environment is 
one of the factors that encour-
age adult learners to choose 
branch campus operations over 
large universities. In 2010, 
researchers Jacobs and Hundley conducted 
a longitudinal study to determine the most 
appropriate higher education learning 
environment for adult learners. Th e results 
revealed that an adult learner’s decision to 
choose a school or learning environment 
is infl uenced by seven core principles: an 
institution permitting suffi  cient contact 
between students, lecturers, and the fac-
ulty; the encouragement of collaboration 
and reciprocity among students; prompt 
feedback from the lecturer or faculty; high 
expectations; active learning; and respect for 
and nurturing students’ talents. Th e research 
concluded that adult learners prefer small 
branch colleges because their learning envi-

ronment satisfi es thoseseven principles.
Elderly adult learners pre-

fer small institutions because 
of the hands-on instruc-
tional techniques. Th e close 
proximity between lecturers 
and students makes it easier 
for the lecturer to apply 
active learning techniques. 
Some researchers have 
argued that active learning is 
important for adult learners 
because their needs are age-
related. Jacobs and Hund-
ley studied the role of age 
diff erence in the success of 

adult learners and discovered that young 
adult learners have advantages of speed 
of reasoning and information processing. 
Th e research indicated that elderly adult 
learners face immense challenges with 
regard to short-term memory, informa-
tion processing and reasoning, thus con-
cluding the most appropriate learning 
environment is the small branch campus. 

Th e high degree of information anxiety 
at large universities is also a factor that 
has infl uenced many adult learners to opt for 
branch campus learning. Information anxi-
ety exists when a student feels like the gap 
between what he understands and what he 
ought to understand is widening. Situations 

likely to prompt information anxiety include 
the presence of a large cache of information, 
inability to clearly grasp information and 
the inability to identify sources of informa-
tion. In branch campuses, lecturers can cus-
tomize their instructional techniques so as 

to cater to the needs of adult learners and 
that has signifi cantly reduced the cases of 
information anxiety in branch campuses.

eduCationEducation

Research shows adults prefer branch campus learning

David W. Wood is the assistant vice president for aca-
demic resources and planning at Trine University in Avon.

david Wood

Branch campuses can be an attractive choice for adult learners, many of which are 
balancing work and family life along with their pursuit of higher education.



Why are more Indiana 
adults returning to college?

Of the top 10 hottest jobs in Indiana, 8 of 10 require at least 
an associate’s degree, with 7 requiring a bachelor’s or higher.

Computer Software Engineer
Management Analyst
Physician and Surgeon
Network Systems and DataCommunications Analyst
Registered Nurse
Construction Laborer
Construction Supervisor
Industrial Engineer
Counselor
Accountant

Indiana’s Top 10 Hot Jobs:

Hendricks College Network• Main Offi  ce
5250 E US 36, Suite 1000-5 • Avon, IN 46123
Phone: (317) 745-8804 • Fax: (317) 745-0757

www.hendrickscollegenetwork.org

Our mission is to provide ACCESS TO and SUPPORT FOR Post Secondary Education, Business Training, and Workforce Development. How do 
we do that?

Post Secondary Education – Whether you are just beginning to 
explore going to college as an adult, or you just need a couple of 
questions answered, we can help. We can assist with:
Researching college degrees and programs
Reviewing and refreshing study skills
Connecting with Enrollment and Financial Aid professionals
Connecting with local university programs, including classes in Danville,  
 Plain� eld, Avon, and Brownsburg
Supporting online classes – including the availability of a computer lab, video 
 conference equipment, and limited test proctoring services
Providing support for graduate degree programs
One-on-One assistance through the It’s Not Too Late program, including:
 Researching career goals and opportunities
 Setting goals and meeting them
 Helping you overcome hurdles or get answers to questions from campuses
 Connecting you to other area resources and community organizations

Business Training - Maybe college isn’t in the plans right now, 
but building up your business skills is. We can help here, too! HCN 
o� ers:
Business skill workshops on topics like HR and Marketing
Breakfast Academy programs
Professional Development Certi� cations
Computer Classes - from the very beginner to very advanced
Foreign Language Classes such as Spanish for Health Care and Spanish for
 Construction
Connections with Indiana Small Business Development Center and other
 resources for business owners and entrepreneurs
Online training courses
Grant Writing training
Special events such as Career Fairs, Entrepreneurship Expo, and more

Workforce Development - By creating a better educated workforce and providing a base of knowledge from which businesses can 
draw, HCN helps contribute to the vitality of the business community. For current and new businesses and corporations, we can provide:
Onsite training opportunities, including the availability of a mobile computer training lab and a computer training room.
Connections to university professionals, resources, and traning departments
Connections to professional development organizations
Connections to Hendricks County Economic Development Partnership and other economic development resources
Internship and job shadowing resources
Videoconferencing equipment and resources
Assistance with training RFP’s and proposal management
Grant project management



June 201217

CANAD
A

GOOSE

CONTR
OL

snapsHotSnapshot

By Jordan Fischer 
Carmel Business Leader

Attendees got a taste of summer last Saturday at the 
Outdoor Living & Grilling Experience, hosted by Fer-
guson Bath, Kitchen & Lighting Gallery at the Indiana 
Design Center.

The event was a showcase of styles, inside and out, 
along with special attractions, including the “Outdoor 
Gourmet” showcase, presented by Joe Lazzara of Joe’s 
Butcher Shop. 

As part of his presentation, Lazzara taught audience 
members how to grill the “perfect steak”.

Indiana Design Center hosts outdoor grilling experience

blu Moon Café’s ryan gertiser mans the grill while Carmel 
resident Jack badger looks on

Joe lazzara, owner of Joe’s 
butcher shop on Main street, 
gives a demonstration on grilling 
the “perfect steak.”

Melissa averitt, anna averitt and Kate 
averitt at the outdoor living & grilling 
experience, hosted by Ferguson bath, 
Kitchen & lighting gallery.
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Greetings. I am Howard Hubler, the car guy. 
The guys here at the Business Leader asked 
if I would, from time to time, contribute my 
thoughts on current issues that are of interest 
to the businessman and/or businesswoman. 
Code talk to you means, “Can 
I, one, ‘make’ or two, ‘save’ any 
money by reading this article?” 
The third question of business 
interest is, will this enhance 
the quality of life at your busi-
ness? The quality of life at our 
company is the real reason 
good people leave or remain 
in our employment, and why 
our productivity may be better 
or worse than the competitor. 
After an advanced degree in 
administration from Indiana 
University and 30 years of 
“on-the-job training,” I have 
learned enough to be “danger-
ous.” As I go around and visit 
businesses, a trained nose can 
almost smell a winner or a loser just by visiting 
an acquaintance for lunch and observing how 
employees interact.

I think that if I had to give fundamental 
words of advice to a small business person that 
represents a “one size fits all” prescription today 
that would impact the three aforementioned 
points, it would be this: today, this current 
business environment is the “new normal!” As 
we are experiencing 1 to 2 1/2 percent GDP 
annualized growth, calibrated quarterly, many 
business people suggest, “I am going to make 
such and such greater income when business 
comes back.” Well, my thoughts are, if we wait 
“until it comes back,” we may not be here then. 
These people tell themselves, that, whatever 
strategy their business needs, they will execute 
when the economic environment improves.

It is surprising how many folks don’t real-
ize what has happened in Japan. They are just 
now emerging from a 10-year “malaise” that 
will change the business environment for years 
to come. People were hesitant to purchase con-
sumer goods, and many simply hoarded their 
cash. Many developed a savings account that 
was actually too big; too big, that is, to help 
satisfy the appetite of the nation’s consumption 
needs. While root causes may be different in 
the U.S., some of the same governmental pre-
scriptions were used, such as taking the prime 
lending rate to almost nothing. Even this 
stimulated little, both in Japan and at home. 
After reading several online articles, many 
authors draw similar U.S. comparisons. While 
causes may differ, the effect is the same: In a 
consumer-driven economy, when consumption 
slows, we all feel it. Moreover, like the Japanese 
slowdown, the U.S. slowdown will be felt for 
years to come. So, what does this mean for your 
business?

Most of us have drastically cut expenses by 
now. If we hadn’t, we probably would not be 

in business today. But what we should do dif-
ferently is, in our minds, consider the cuts per-
manent. Then we should look aggressively at 
what else we can do. In many businesses, per-
sonnel are 50 percent of the corporate expense. 

Aggressive productivity is a 
must! Anyone contributing 
less than a benchmark should 
be put on notice as to their 
productivity. All productivity 
should be measured against 
a standard for excellence; we 
can’t manage what we don’t 
measure. We all know this; 
however, if we are not doing 
this now, it could be a major 
lost opportunity. In a small 
shop, some HR staffs are the 
same size as they were before 
the “crash.” Have we ever tried 
outsourcing HR, for example? 
We could let someone else do 
payroll, benefits and the like, 
and perhaps reap a financial 

benefit, plus have the confidence of knowing 
that we are government-compliant.

As CEOs, have we been really self-critical? 
Are we still doing the job of two people, think-
ing we are at the highest use of our time in a 
down economy? Would going back to being 
a full-time CEO be a more productive job 
description? We can monitor the quality of 
life at our firm, and do one-on-one productive 
counseling with staff. Many employees would 
be delighted to hear from us. Many would be 
at ease knowing that at every pay period, they 
don’t have to think about job security. We can 
make outside calls to customers that perhaps 
we haven’t called on for a couple years. There 
is growth in a down time, so what are our true 
opportunities? We must be hard on ourselves; 
there probably are others offering our goods or 
services elsewhere with appreciable marginal 
growth. Why can’t this be our company?

Several banks that deal with small business 
make a valid observation. Many owners are 
just “buying a job,” working at their own firm 
despite their investment. Could this be us? 
While there is cash flow, has there been net-
profit “funk” for four or five years? We have 
a huge financial obligation at the bank with 
loans, plus potentially a mortgage. Perhaps our 
company is not in a position to be negotiable 
for a sale; we must make this situation work. 

As the old U.S. Army ad campaign used to 
say, “Be all you can be.” This economic envi-
ronment probably will be with us for some 
time to come. I have a friend that has a sign 
in his office that I find provocative. It reads, 
“Be Great, or Be Gone.” If you adopt that as 
a mantra, although the business climate may 
remain trying, you may surprise yourself with 
growth in a down economy.

Howard Hubler is a partner with Hubler Express Colli-
sion/NAPA, and the owners of St. Augustine Toyota. He 
can be reached at hhubler@statoyota.com.

In business, be great or be gone

Howard Hubler

KeyBank named top SBA Large Lender of the Year – The U.S. Small Business 
Administration yesterday named KeyBank the top SBA Large 7(a) Lender of the Year. In a 
ceremony to launch National Small Business Week, SBA Secretary Karen Mills presented 
the award – the SBA’s highest recognition – to small businesses, lenders and investment 
banks that have demonstrated continuing commitment to the growth and expansion of 
small business. “The SBA honor highlights our ability to identify creative ways to support 
the capital needs of our clients through different economic cycles, and reinforces our 
passion for prudently supporting the growth of our clients and our economy,” said Michael 
J. Toth, KeyBank’senior vice president and business banking head. “It is a great honor to be 
recognized by the SBA, and an even greater honor to be able to help our clients thrive.”



SCHNEIDER & COMPANY, INC.
Business Advisors, Tax Preparation & Planning, Tax Cases,
Accounting, Estate Planning, Valuations, Onsite Assistance,
Buying, Selling or Starting a Business, QuickBooks Training

10321 N. Pennsylvania St., Indianapolis, IN 46280 317.844.1303
Fax: 317.844.1361 www.CPAttorney.com

E-mail: Laskowski@CPAttorney.com

James J. Schneider, J.D., CPA James C. Hoppel, J.D., MBA

Elizabeth A. Laskowski, CPA
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Get your card in front of more than 93,000 households in Hamilton County! Call Dennis O’Malia @ 370-0749 for details

Hamilton County Business Contacts

13636 N Meridian, Carmel, IN 46032
317.574.9500

www.anylabtestcarmel.com

WE OFFER THOUSANDS
OF LAB TESTS!

WE OFFER THOUSANDS
OF LAB TESTS!

Affordable & Convenient • No Appointment Necessary
 No Insurance Necessary • No Doctor’s Order Required

• All mat classes $10
• By appointment only

14074 Trade Center Drive, Suite 212, Fishers, IN | 317.345.4669
Laura@PilatesBarr.com | www.ThePilatesBarr.com

Laura A. Barr
Certified Pilates Instructor, Owner

ThePilatesBarr
“Pilates with a Personalized Touch”

(317)846-5554
shepherdins.com

L. Siebert
632 Ironwood Drive
Carmel, IN 46033

(317) 846-4166
(317) 509-3943

bsiebert@indy.rr.com

317.641.8600
1400 South Guilford Road, Suite 130B, Carmel, IN 46032

FREE TRIAL WEEK

GET IN SHAPE
FOR WOMEN

Save 15% off 1st Time Cleaning
(317) 645-8373

* Commercial / Residential Window Cleaning * Gutter Cleaning
* Fully Insured * Free Estimates

Jeremy Stacy
Owner

317-607-0445
 3676 East 106th St.

Carmel, IN 46033
jstacylandscaping@gmail.com

www.jstacylandscaping.com

• Landscape Design
• Mulching & Edging
• Patios & Walkways
• Decorative Walls
• Water Features

BANKRUPTCY
In most cases, you may be able

to protect your home & car!
Get rid of most debts!

Free Consultation
Attorney F.A. Skimin | Indianapolis

317.454.8060
We are a Debt Relief Agency. We help people file for relief under the Bankruptcy Code.

Servicing:
Carmel, Fishers, Noblesville,

Westfield and Zionsville.

FAMILY TRADITIONS HOME SERVICES, LLC
Generations of Quality Craftsmanship

Lo ca l l y  O w n e d  &  O p e ra te d

For Service Call...
Kirk (317) 504-3395            or          Mike (317) 374-1590

$$$ Save $$$ 
10%



Now Open
12188-B N. Meridian St., Carmel, IN 46032

Embracing the future.

The future of health care 
is branching out.
Franciscan St. Francis Health is happy to 
be part of Carmel. Top-notch physicians 
and expert specialists are your new 
neighbors. Short-stay inpatient care and 
a wide array of outpatient services are 
just some of the features we offer with 
your busy schedule in mind. Wait less, 
travel less, get more. When you’re close 
to Franciscan St. Francis Health, you’re 
close to high-quality, personalized care.

To learn more, visit 
FranciscanStFrancis.org/Carmel.
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